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About GPCA

The Global Private Capital Association, which was founded as the Emerging Markets Private Equity
Association (EMPEA) in 2004, is a non-profit, independent membership organization representing private
capital investors—inclusive of private equity, growth equity, venture capital, private credit and real assets
strategies—who manage more than USD2t in assets across Asia, Latin America, Africa, Central & Eastern

Europe and the Middle East.
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GPCA Offerings + Content

GPC

Analytics

Data +

Intelligence

-

Memgérs

Database

GPC Analyticsis a
proprietary data
platform with
fundraising,
investment and exit
activity.

GPCA members
receive regional and
country Data
Insights, sector- and
strategy-specific
reports & investor
surveys.

Search profiles of
300+ GPs, LPs &
other industry
stakeholders. Profiles
include description,
HQ, contacts, AUM &
geographic focus.

Executive

Education

Investor
Meetings

GPCA maintains a
curriculum of live &
virtual practitioner-led
investor trainings

for PE and VC GPs, as e

well as institutional
investors.

GPCA hosts regular
live and virtual
investor meetings to

connect a global
\ community of private

capital investors.

Detailed portfolio
company cases from
fund managers
across Asia, Latin
America, Africa, CEE

— and the Middle East.

® The program recognizes

investments with

8% cxtraordinary outcomes

in environmental
sustainability, social

® impact, gender/diversity
§ & innovation.

NewsWatch is a weekly
round-up of key private
capital transactions
across asset classes in
global markets.

The Global Tech Brief is
a bi-weekly review of
tech transactions and
innovations with cross-
border applications.
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https://www.globalprivatecapital.org/gpc-analytics/
https://www.globalprivatecapital.org/research/
https://www.globalprivatecapital.org/member-database/
https://empea.tovuti.io/
https://www.globalprivatecapital.org/gpca-events/
https://www.globalprivatecapital.org/deal-book-and-case-studies/
https://www.globalprivatecapital.org/gpca-awards/
https://www.globalprivatecapital.org/newswatch/
https://www.globalprivatecapital.org/global-tech-brief/

Baseline Questions

« How many funds have an ESG policy?
« How many funds have a dedicated, internal ESG resource?
« How many funds have a sustainability report?

« How many funds measure Scope 1 and 2 emissions?
» Forthemselves
« For their portfolio companies

« How many funds measure Scope 3 emissions?

« How many funds have a Net Zero target?
» Forthemselves
« For their portfolio companies

« How many funds follow the TCFD model for climate risk?

e®%e
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Agenda

0900
0930
1000
1100
1145
1245
1345
1430
1515
1630

Introduction

Scene Setting on Climate Risks and Opportunities
Introduction of TCFD: Physical and Transition Risks
Decarbonization and Transitioning to a Net Zero Economy
GP Climate Journeys and Case Studies

Lunch

Climate Transition Opportunities

Governance and Reporting

Roundtable Discussion and Closing Remarks

Networking Reception

To submit questions online

Go to slido.com or scan the
QR code below

Enter 1180510




Speakers

Milena Nikolova Noel Peters Eileen Gallagher Roshini Bakshi Steve Okun
Partner Principal Investment Director, Climate Managing Director, Private Senior Advisor
Aera VC Specialist BSR Equity & Head of Impact GPCA
ADB Everstone

<»

George Janssen Vika Bhagat Charissa Bosma Bence Szegedi Dominic Chan
Senior Investment Officer Senior Technical Assistance Sustainable Finance Officer Senior Director, AVP, ESG Investment
FMO Associate FMO ESG Portfolio Operations Management
FMO Navis Temasek
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GPCA

Global Private Capital Association

Scene Setting on Climate Risks and Opportunities
(30 minutes)

George Janssen Senior Investment Officer, FMO
Charissa Bosma Sustainable Finance Officer, FMO

Noel Peters Principal Investment Specialist, ADB



FMO: Why LPs/DFls Care
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CLIMATE CHANGE

Setting the Scene

1860 1900 1950 2010

Image Source: www.climatecentral.org/showyourstripes



PART 1

CLIMATE CHANGE

BUSINESS IMPACT




Delhi suffers at 49C as
heatwave sweeps India

Climate change

"N

N

Mekong coffee growers struggle with drought and

heating climate

Pakistan floods ‘mad

& ' by global heating’

Study says climate crisis likely to have significantly increased
rainfall and made future floods more likely

- ‘Not enough water’: Cambodia’s farmers
|- ! face changing climate




QUESTION 1

Do you foresee any business
impacts from climate for your
fund, and if so over what time

horizon?@
a. No, | do not think climate will

impact my business.
b. Yes, it impacts business already
c. Yes, it willimpact business in the
next 1 to 5 years.
Yes, it willimpact but only more

than 10 years from now.
FMO

Entrepreneurial
Development
Bank




WORLD ECONOMIC FORUM: LIKELIHOOD OF RISKS FMO

Top 5 Global Risks in Terms of Likelihood

1st

Extreme
weather

2nd

Climate action

failure

3rd

Natural
disasters

4th

Biodiversity

loss

5th
Human-made
environmental
disasters

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

ECONOMIC ENVIRONMENTAL GEOPOLITICAL SOCIETAL TECHNOLOGICAL
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Singapore: limited
domestic availability of
water resources. Rising

global temperatures
have changed rainfall
patterns, which affect
the amount of water
collected and stored
iN reservoirs.

India: flooding
in 2021 cost
$3.2 billion,

affects 50,000

o Cambodia:
b nia Temperature rise
Mi and associated
q408% heatsiress are
P’ likely to cause
M Combodia’s GDP
to reduce by at

least 10% by 2050.

'




India: Hours of Labour Lost
India Lost 259 Billion Hours of Labour Annually due to Global Warming (Between 2001 and 2020)

Even fractions of a
degree of global
climate change can
have large-scale
implications for labour

India Lost The Most Hours of Labour
Globally Because Of Humid Heat

India

China
Indonesia
Bangladesh
Viet Nam
Brazil

United States
Japan

Turkey

Argentina

) 50,000 100,000 150,000 200,000 250,000 300,000
Millions of hours lost/year (2001-2020 average)

Source: Global labor loss due to humid heat exposure underestimated for outdoor workers

Over the last four
decades, heat

The IOSS Of these related labour losses

o lobally h
productive hours cost increased by at least
India $624 billion 2,f’nf,’jﬂ,;°""°" hours

@
Source: https://www.business-standard. com/article/current-affairs/india-lost-259-bn-hours-of-lab;?gr-annually-because—of-global-warming-7 22012500258_1.html G P.é o



Climate Crisis’ Impact in India
North of India has historically exhibited some of the world’s hottest wet-bulb temperatures

The affected area and intensity of extreme heat and humidity is projected to Given the inherent risk of rising wet-bulb*

increase, leading to a higher expected share of lost working hours in India. temperatures adaptation is Ilker to happen
JlININENEEEE 0 India but may need to be accelerated.

0 b5 10 15 20 26 30 35 40

Share of lost working hours,' %

Today 2030 2050 Based on RCP? 8.5

« Shifting working hours for outdoor workers
« Undertaking albedo heat management efforts

 Establishing early-warning systems and
cooling shelters to protect people

« Considering movement of people and capital
from high-risk areas

« Accelerate the transition out of outdoor work
already underway

Wet-bulb temperature is an indicator that combines air temperature and relative humidity and provides a more accurate
measure of heat stress on the human body than air temperature.

Source: https://www.mckinsey.com/capabilities/sustainability/our-insights/will-india-get-too-hot-to-work

GPCA



Climate Crisis’ Impact in Southeast Asia — Philippines Snapshot
12,600 fatalities and $10b loss in the last decade despite only accounting for 0.3% of global emissions

. Sealevelrise
Coastal erosion

THE NATIONAL PANEL OF TECHNICAL EXPERTS’
ROUNDTABLE DISCUSSION ON THE TOP 10
CLIMATE-INDUCED RISKS IN THE PHILIPPINES

Flooding
Increase in frequency & severity of tropical cyclones

Rising urban heat index
Extreme rainfall

Climate influenced diseases

1

2

3

4

5. Extreme drought
6

7

8

9. Wind patterns

1
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The Philippines Will Be One of the Most Negatively Impacted Counties in the World from the Climate Crisis:
This will impact nearly every company that operates in the Philippines

0. Biodiversity loss

® @
® o
Source: https://www.pna.gov.ph/articles/1164164 G P C A


https://www.pna.gov.ph/articles/1164164

Adapting to Persistent Floods: Philippines

FLOODS RISE BUT
TAXIS GO HIGHER

Some motorbike taxi drivers in Hagonoy, Philippines,
have remodelled their vehicles to adapt to persistent
flooding in the area. They have installed strips of metal
and steel tubes to elevate their bikes, helping
commuters stay dry while travelling through flooded
streets.

"The floods do affect us. For us motorbike taxi
drivers, our vehicles are not made to cross
floodwaters, so what we did was we modified them
in order to make a living despite having year-long
floods," said Russel Lopez, who has been a
motorcycle taxi driver for the past 10 years.

GPCA


https://www.scmp.com/video/asia/3196410/motorbike-taxis-philippines-add-height-beat-persistent-floods

Transition Opportunities: Adapting to Persistent Floods
— e

The Indonesia government aims to have

2 million electric motorbikes by 2025

« Travel as far as 100 kilometers if the three
batteries are full.

 Distribution spreading Indonesia.

« Opportunities for expansion across South and
Southeast Asia.

BUSINESS | INDONESIA

@<« The flood-resistant electric motorbike
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INCREASE IN
DEMAND BY
2050

30%

DECREASE IN
CROP YIELD
BY 2050 WITH
NO
ADAPTATION

500 MLN

SMALL FARMS
MOST
AFFECTED




Pressure will come from
multiple fronts:




QUESTION 2

Where will the biggest pressure
come from on your fund to act
on climate change?

Regulation & supervision
Government policies
Investors

Investees

Activists

other FMO

Entrepreneurial
Development
Bank




17 Energy consumption tsunami

Ty

Global primary energy consumption by source

Primary energy is calculated based on the 'substitution method' which takes account of the inefficiencies in fosi" e
) . . . . . . . Presentation last saved: Just now
production by converting non-fossil energy into the energy inputs required if they had the same conversion loss

fossil fuels.
Other
renewables
= Modern biofuels
160,000 TWh Children Solar
Wind
140,000 TWh eopower
Muclear
Natural gas
120,000 TWh
100,000 TWh
Qil
80,000 TWh e
60,000 TWh
Parents
40,000 TWh Grandparents Coal
20,000 TWh l
Traditional
0 Twh biomass

1800 1850 1900 1950 2022

Source: Energy Institute Statistical Review of World Energy (2023); Vaclav Smil (2017}
QurWorldinData.org/energy = CC BY




’7 Global fossil CO2 emissions 2022: 36.8 Gt
Yy Highest ever

Global Fossil CO. Emissions

40 Gt 201019
CO, +1.0%lyr Projection 2022
37.5 Gt CO,
A& 1.0% (0.19%—1.9%)
35
2000-09 '
+2.9%iyr « COVID-19
30 + Global pandemic
1990-99 financial
+1.0%/yr crisis
W 1.4%
25
' + Dissolution of
20 Soviet Union
W 3.1%
1990 1995 2000 2005 2010 2015 21[]'2t2:j
projecte

When including cement carbonation, the 2021 and 2022 estimates amount to 36.3 + 2 GtCO, and 36.6 + 2 GtCO, respectively
The 2022 projection is based on preliminary data and modelling.

Source: Eriedlingstein et al 2022 Global Carbon Project 2022 ADB
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Y v Global GHG emissions and warming scenarios

-Fkach pathwa;r-comes with unc:er'taint\,f.‘ﬁwarked by the shading from low to high emissions under each scenario.
-Warming refers to the expected global temperature rise by 2100, relative to pre-industrial temperatures.

Qur World

in Data

Annual global greenhouse gas emissions
in gigatonnes of carbon dioxide-equivalents

150Gt
No climate policies
4.1-48°C
= expected emissions in a baseline scenario
if countries had not implemented climate
reduction policies.

100 Gt

50 Gt Current policies

25-29°C

= emissions with current climate policies in
place result inwarming of 2.5 b 2.5°C by 2100,

Greenhouse gas emissions

up to the present ‘Pledges & targets (2.1 °C)
4 pemissions if all countries deliverad on reduction
pledges result in warming of 2,1°C by 2100,
0 2°C pathways

1.5°C pathways

1990 2000 2010 2020 2030 2040 2050 2060 2070 2080 2090 2100

Data source: Climate Action Tracker (baszed on national policies and pledges as of Movember 2021]. Last updated: April 2022,
OurWorldinData.org - Research and data to make progress against the world's |argest problems. Licensed under CC-BY by the authors Hannah Ritchie & Max Roser,
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Remaining carbon budget

1.5°C 1.7°C 2°C
(50% likelihood) (50% likelihood) (50% likelihood)

| Remaining

Gt CO, B Consumed

The remaining carbon budgets are updated from IPCC AR6 WG1 Chapter 5 by removing additional historical emissions since 1 January 2020.
Quantities are subject to additional uncertainties e.g., future mitigation choices of non-CO, emissions

Source: IPCC AR6 WG1; Eriedlingstein et al 2022; Global Carbon Budget 2022




Remaining carbon budget

45 Gt CO, _Global CO, pathways using IPCC AR6 Remaining Carbon Budgets

40 -

35 4

Historical

25 -

20

15 -

10 -

4y -

2000 2020 2040 2060 2080 2100

Source: Friedlingstein et al 2022; Global Carbon Project 2022
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Regional changes and extremes

With every increment of global warming, regional changes in mean
climate and extremes become more widespread and pronounced

cha last tirme global surface tempesr cLUre Wi sustakad
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a) Annual hottest-day temperature change Annual hottest day temperature is projected to increase maost whanlgation
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b) Annual mean total column soil moisture change Projections of annual mean soil moisture |argely follow
baieaiel projections in annual mean precipitation but also show
A T some differences due to the influence of evapotranspiration
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Y Y Risks are increasing with every increment of
¥ 7 warming (IPCC 6th Assessment Report)

a) High risks are now assessed to occur at lower global warming levels
Hisk is the potential for
Global surface temperature change Global Reasons for Concern (RFCs) ﬂdveme F s
s relative to 1850-1900 in AR5 (2014) vs. ARG (2022) R|5kﬁmpact
’ very high Very high
sh 'l'lll"IQ T?IIJFFQE’I'?I'Q the HI h
il uncertalnty ranges for high g
the low and high Moderate
ermissions scenarios
3 ; ‘ | Undetectable
: . intermediate
o ‘ Transition range
2 low
> —————— very low Confidence level
assigned to

1 < / 1 = ne
\_ 2011-2020 was s transition range
around 1,1°C warmer s
. - -

0 than |5’“;O 1900 J A R R 5
ﬂ-lﬂ.b ARG {iﬂj ARG {kH_: ABE R5 AR6 AR5 ARG LDW » Very high
. Unigue & Extreme Distribution Global Large scale
7 I threatened weather of impacts agagregate singular ? oot ransii
1950 2000 2015 2050 2100 systems events ?rt'-pa:.‘.:; syents ; T pamLarEnSItian

“Human activities, principally through emissions of greenhouse gases, have
unequivocally caused global warming, with global surface temperature
reaching 1.1°C above 1850-1900 in 2011-2020. Global greenhouse gas
emissions have continued to increase, with unequal historical and ongoing
contributions arising from unsustainable energy use, land use and land-use
change, lifestyles and patterns of consumption and production across
regions, between and within countries, and among individuals (high
confidence).”
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FROM RISKS TO OPPORTUNITIES

Falling short
At $630billion a year, climate financeis a fraction of what's
needed for developing countries.

{global climatefinancing, Us$ trillion)

7

Climate-related private-market equity investments have grown significantly
despite a slowdown in the broader market.

Private-market equity deal volume,' index (100 = 2019)
Climate-related® private-market
4 equity transactions
+6.6%
Actualflows

-
-
“-—-.--..

2050

IMF

2040

L

l

2011-20 2021

Overall private-market

equity transactions
Source: GlobalLandscape of Climate Finance 2021, Climate Policy Initiative.




TRANSITION TO A LOW-CARBON ECONOMY

BUSINESS AS USUAL

GHG EMISSIONS

2010 2020 2030 2040 2050 2060 2070 2080 2090 2100




GHG EMISSIONS

TRANSITION TO A LOW-CARBON ECONOMY

BUSINESS AS USUAL

Conventional
Mitigation Techniques

= g9

2010 2020 2030 2040 2050 2060 2070 2080 2090 2100




GHG EMISSIONS

REMOVE CARBON TO BALANCE OUT REMAINING
EMISSIONS

BUSINESS AS USUAL

Conventional
Mitigation Techniques

= g9

2010 2020 2030 2040 2050 2060 2070 2080 2090 2100

Carbon Removal
Technologies

b @




GHG EMISSIONS

REACH NET-ZERO EMISSIONS

BUSINESS AS USUAL

NET ZERO

Conventional
Mitigation Techniques

= g9

2010 2020 2030 2040 2050 2060 2070 2080 2090 2100

Carbon Removal
Technologies

b @




A small number of countries
contribute the vast majority
of greenhouse gas
emissions, with the

top 10 emitters
accounting for over two-

thirds

of annual global
greenhouse gas
emissions.

Australig
South Korea
\ran




GPCA

Global Private Capital Association

Introduction of TCFD (45 minutes)

Charissa Bosma Sustainable Finance Officer, FMO
Eileen Gallagher Director, Climate, BSR
Steve Okun Senior Advisor, GPCA

Roshini Bakshi Managing Director, Private Equity & Head of Impact, Everstone



FMO

TCFD as a model for assessing climate risks and

opportunities
1860 1900 1950

Image Source: www.climatecentral.org/showyourstripes
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02

WHERE TO GO

Vision of Fund
Manger

SELECT A ROUTE:
Strategy and Risk
Management

03

04

05

NAVIGATE:

Set Priorities

SET MILESTONES:

Metrics and
Targets

COMMUNICATE:
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CLIMATE RISK

FINANCIAL IMPACT

PHYSICAL RISK

Temperat

CHRONIC
HAZARDS

Sea Level

Precipitati

HAZARDS on/Floodi

TRANSITION RISK

Policy and
Legal Risks

Technology

Reputation Market Risk

Source: Climate Finance Advisors (2019)

f%. Physical damage to assets
88 and rising insurance costs

@ Changes in

availability

products/services

f Supply chain disruptions

resource/input prices

Production/operation
disruptions (e.g. power,
transportation, worker

Changes in demand for
NI,
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TRANSITION RISK

DIRECT & INDIRECT TRANSMISSION o
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Two Major Frameworks on a Company’s Relationship with Climate

A company’s impact on the climate is addressed by the Paris Agreement. Reducing companies’
emissions helps us all avoid unmanageable climate risks.

The climate’s impact on a company is addressed by the Taskforce on Climate-related Financial
Disclosures. All companies will need to manage unavoidable climate risks.

™\ SCIENCE
| BASED
N/ TARGETS

004
TRANSITION 7
PATHWAY v ¢
INITIATIVE \

W

awsmonror 129 G

The Paris

Agreement

Defines a climate-resilient world
through a global temperature goal
and emissions reduction goal.

C \\& United Nations

jj{ Climate Chonge

T_askforce on B FRS
Cllmate-rEIHtEd International Financial
Reporting Standards

Financial Disclosures
N
Framework for companies to ‘}‘CDP
disclose climate-related risks. By
extension, it defines key actions
for companies to manage these

risks.

TCFD|

S
\".‘ r"'«
o i)
“ H
B 3
""‘.qmp: w0
Climate
Disclosure
Standards
Board

BSR' Source: The Paris Agreement, TCED




Climate Disclosures are Being Mandated Across the Globe

Companies that align with the Paris Agreement will get ahead of inbound regulation.

AN A

2

>

The UK SDR is intended to create an
integrated and streamlined framework that
brings together sustainability-related
reporting requirements (including climate)
under one roof for corporates and financial
institutions. Final statement due EOQY.

For accounting periods from January 2022,
listed issuers in scope of the UK Financial
Conduct Authority's (FCA) climate-related
disclosure rules are expected to describe
their plans for transitioning to a low-
carbon economy.

August 2023 the FCA signaled its intention
to consult on transition plan disclosures
by listed companies in line with the TPT
Disclosure Framework, alongside its
consultation on implementing UK-endorsed
ISSB Standards. These new requirements
are anticipated to come into force for
accounting periods from January 2025. The
first reporting would begin from 2026.

EU regulation comprises the Sustainable
Finance Disclosure Regulation (SFDR);
Corporate Sustainability Reporting
Directive (CSRD); and EU Green
Taxenomy Regulation. The SFDR applies
at asset manager level and product/fund
level. The final CSRD entered into force on
January 5, 2023.

The European Cammission adopted the
European Sustainability Reporting
Standards (ESRS) as a delegated act of the
CSRD, and this act details the components
of a corporate climate transition plan.

All large™ European companies and those
listed on the EU-regulated markets,
including EU subsidiaries of non-EU
parent companies will have to apply the
new rules for the first time in the

2024 financial year, for reports published
in 2025. CSRD requires a third-party
assurance and external auditing (limited
assurance).

The US Securities and Exchange
Commission (US SEC) developed a
proposed rule, The Enhancement and
Standardization of Climate-Related
Disclosures for Investors, in early 2022
(this proposal has not yet been finalised by
the SEC and is therefore subject to change).

Under the proposed rule, companies with a
US listing would present climate-related
financial metrics as well as a discussion of
climate-related impacts on financial
estimates and assumptions in a footnote to
the audited financial statements.

Registrants that have adopted a climate
transition plan as part of its climate-related
risk management strategy would be required
to disclose a description of the plan under
the proposed rule. The proposed SEC
requirements do not mandate exactly what
should be disclosed about the plan.

®

SGX mandates climate related disclosures
based on TCFD recommendations for
issuers in 5 industries from FY2024 and
proposes mandatory climate reporting
mirroring 1SSB for all listed issuers and
large non-listed companies from FY2025.

The Monetary Authority of Singapore (MAS)
issued a set of consultation papers
proposing Guidelines on transition
planning by banks, insurers and asset
managers to enable the global transition to
a net zero economy. Comments welcome by
18 Dec 2023.

The Guidelines on Transition Planning set
out MAS' supervisory expectations for
financial institutions to have a sound
transition planning process to enable
effective climate change mitigation and
adaptation measures by their customers
and investee companies in the global
transition to a net zero economy and the
expected physical effects of climate change.

https:/ftransitiontaskforce net’'wp-content/uploads/2023/10/ TPT-Summary-Recommendations. pdf

The TPT Disclosure Framework in the Global Landscape - Transition Taskforce

" over EUR 20 million in total assets, a net turnover of EUR 40 million and/or 250+ employees

10



The Taskforce on Climate-Related Financial Disclosures Helps Companies

to Understand their Climate Risk

The TCFD Recommendations have become a de facto standard for climate risk management

What are they?

* They provide guidance on how to disclose
decision-useful, consistent, comparable,
reliable, clear and efficient information on
climate-related risks and opportunities, to
investors, lenders, and underwriters.

* The recommendations are for disclosures in
mainstream financial filings although
disclosures typically occur in the sustainability
report, a specialized climate report, or the annual
report.

* The recommendations themselves span four
pillars: governance, strategy, risk management,
and metrics and targets.

BSR  Source: ICED, Final Recommendations

Core Elements of Recommended Climate-Related Financial Disclosures

Governance

The nization's governance around climate-related risks

Governance ki e B
e and opportunities

Strategy

The actual and potential impacts of climate-related risks and

opportunities on the organization's businesses, strategy,

and financial planning

7 Strategy

Risk
Management
AT Risk Management
I The processes used by the organization to identify, assess,
[ Metries | and manage climate-related risks

la'd Targeu;_n Metrics and Targets

The metrics and targets used to assess and manage relevant
climate-related risks and opportunities

Policy and Legal -
Resource Efficiency
- Technology
Products/Services
Reputation
|
|
Physical | Resilience
:
.
Balance —
Statement Sheet :
Capital

TCFD [0~



The TCFD Recommends Climate-related Scenario Analysis

The Task Force on Climate-related Financial Disclosures (TCFD) recommends that companies should
undertake climate scenario analysis to disclose the “resilience of the organization’s strategy, taking into
consideration different climate-related scenarios, including a 2°C or lower scenario.”

The Recommendations specify that disclosure of this
analysis will assist investors, underwriters, insurers and
other stakeholders to better understand:

Disclose the organization's
governance around climate-
related risks and opportunities,

» the degree of robustness of the organization’s
strategy and financial plans under different plausible
future states of the world;

Recommended Disclosures

Recommendations and Supporting Recommended Disclosures

Governance

Strategy

Risk Management

Disclose the actual and potential
Impacts of cimate-related risks
and oppartunities on the
organization's businesses,
strategy, and financial planning
where such information is
material.

Disclose how the organi zation
identifies. assesses. and manages
climate-related risks.

Recommended Disclosures Recommended Disclosures

Metrics and Targets

Disclose the metrics and targets
used (o assess and manage
relevant dimate-related risks and
opportunities where such
informaticn is material.

Recommended Disclosures

a) Describe the board's oversight

of dimate-related risks and
opportunities.

* how the organization may be positioning itself to take
advantage of opportunities and plans to mitigate or

a) Describe the climate-related
risks and oppartunities the
organization has identified owver
the short, medium, and long
term.

a) Describe the organization's
processes for identfying and
assessing climate-related risks.

8) Disclose the metrics used by the
organization to assess climate-
related risks and opportunities
in line with its strategy and risk
Management process.

assessing and managing
dimate-related risks and
opportunites.

adapt to climate-related risks; and

b) Describe managements role in

by Describe the impact of climate-
related risks and cpportunities
on the crganization's
businesses, strategy. and

3l planning.

b) Describe the organization's
processes for managing
climate-related risks.

b) Disclose Scope 1, Scope 2, and,
if appropriate, Scope 3
greenhouse gas IGHG)
emissions, and the related risks,

* how the organization is challenging itself to think
strategically about longer-term climate related risks
and opportunities.

© £BSR

€} Describe the resilience of the
organization's sirategy, taking
into consideration different
climate-related scenarios,
including a 2*C or lower
SCenario.

) Describe how processes for
identifying, assessing, and
managing climate-related risks
are integrated into the
organization's overall risk
management.

0) Describe the targets used by
the organization to manage
climate-related risks and
opportunities and performance
against targets.



Opportunities and Challenges with TCFD’s Recommended Scenario Analysis

Unfortunately, the TCFD does not specify how to implement the recommendations, leaving uncertainty and
room for interpretation, which is particularly problematic for one recommendation: using scenario analyses to
assess climate-related risks and opportunities.

« With a potential shift towards TCFD-aligned mandatory disclosure,
aligning with TCFD recommendations will be crucial, yet many

The IFRS Foundation’s International
Sustainability Standards Board (ISSB)
unanimously confirmed that companies will
be required to use climate-related
scenario analysis to report on climate
resilience and to identify climate-related
risks and opportunities to support their

struggle to undertake appropriate climate scenario analyses.

+ The causes behind this include:

1. A poor understanding of climate risks and how climate impacts can

disclosures compound other crises;

2. No specified methodology for scenario analysis or how to integrate
As of 2024, ISSB will take over responsibility climate risks in to management systems; and

for monitoring progress of companies’ 3. Lack of precedent.

climate-related disclosures from the TCFD.

ISSB is now considered the primary

authority on climate-related disclosures
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What are Scenarios

Scenarios are a tool to allow us to explore uncertain futures and make wiser decisions in the present.

Too often, we respond to future uncertainty with denial (oversimplification or false confidence) or paralysis (planning for
everything or wait and see) or confirmation bias (interpreting data to fit our preconceived beliefs). This can blind us to
reality and make it impossible to act.

Scenario analysis can enable business leaders to hold uncertainty, hedge risk, embrace strategic agility, and not lose
sight of the long term.

< Eo_sslbe « Scenarios are not predictions about a single “most likely” future.
e They describe a set of plausible hypothetical futures.
/ « Scenarios correct against cognitive biases. Good scenarios
< — challenge assumptions and help us identify blind spots in our
| thinking.
« Scenarios allow us to stress test strategy. Resilient strategic
<+———— Scerario ideas are those that work across most or all scenarios.
>t

Today
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Maximizing the Value of Scenario Analysis

The risks uncovered through climate scenarios impact a company financial performance through economic
transmission channels. Understanding these transmission channels enable companies perform deeper financial
analysis to quantify the impact of climate related risks and implement the TCFD recommendations.

Financial Risks

Climate Risks

Transition Risks

+ Policy and
regulation

+ Market

+ Technology
development

+ Reputation

»

Physical Risks

+ Chronic (ex.
precipitation, sea
level rise,
agricultural
productivity, mass
migration)

+ Acute (ex.
Hurricanes,
wildfires or
heatwaves)

Transmission Channels

Macroeconomic channels: Impacts on the economy
Socioeconomic changes (population change, climate migration, shifting consumer

preferences etc.)

Changes in global investment and capital stock depreciation

Shifts in prices due to supply and demand mis-matches

Labor market productivity and economic growth because of transition and physical risks
Impacts on global supply chains to changes in socio-political changes and disruptions
Varied national and regional policies leading to uncertainties pertaining to cost of

conducting business or license to operate

»

Income Statement

+ Lower top-line revenue due to reduction in
sales, lower production capacity,
decreased demands for goods & Services

+ Higher costs because of carbon pricing
and sourcing of materials

+ Higher OPEX due to increased interest
expense, higher R&D, higher compliance
costs, higher insurance premiums etc.

Microeconomic channels: Impacts on businesses and households

" BSR

Corporates

Stranded assets and capex due to low-carbon
transition

Property damage and business disruption
Legal and regulatory liabilities due to failure to
mitigate impact

Additional costs of business such as reduced
access, cost of water, energy or materials

Households

« Migration and exiting markets due
to weather severity disruptions

» Loss of consumption due to
purchasing capacity

+ Workforce access

Balance Sheet

+  Decrease in useful life causing asset
impairments or write-offs

+  Write-downs of inventories due to limits
or bans on products or changing
consumer preferences

+ Increase in provisions such as
environmental or decommissioning
obligations

+ Increase in interest payable because of
higher cost of capital




Leveraging the NGFS
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Benefits of the NGFS Scenario Framework

A range of third-party climate scenarios are publicly available. Most of these are

narrowly focused, explore only transition or physical risks, and are based on
assumptions not always relevant for the business community. BSR chose the

Network for Greening the Financial System (NGFS) scenarios as the foundation

for this set of climate scenarios for several reasons:

The scenarios were
derived from multiple
reputable climate
models by the
Potsdam Institute for
Climate Impact
Research, the
University of Maryland,
and the International
Institute for Applied
System Analysis,
among others.

% BSR

They were
developed with
reference to the
TCFD
recommendations
and are suitable for all
sectors, not just
finance, to undertake
climate scenario
analysis in line with
the
recommendations.

They integrate both
physical and
transition risks into
the same set, with
shared assumptions
and parameters.

They are
accompanied by
substantial
supporting
documentation and

are regularly updated.

N

Centrel Bonks ond Supervesars
Netwerk for Greening the Financial Syshem

The NGFS approach
allows for the
exploration of a
broad range of
temperature
pathways as well as
different
assumptions

that better reflect the
uncertainty of future
conditions, and
guards against model
bias.

FS

Scenario analysis
results using the
NGFS framework
represent aggregate
sectors and markets
and can be a guide to
assess individual
company risks.



NGFS Scenario Framework

The NGFS scenarios were developed to provide a common starting point for
analyzing climate risks to the economy and financial system. They represent a

global, harmonized set of transition pathways, physical climate impacts, and NGFS Scenarios Framework
economic indicators. The framework describes three types of climate
scenarios: ;ga il Disorderly Too little, too late
= Disorderly scenarios explore higher transition risk due to policies being delayed or
divergent across countries and sectors. Carbon prices are typically higher for a given
temperature outcome. :
Divergent
Net Zero
— (1.5°C)
-l."'.i
= Orderly scenarios assume climate policies are introduced early and become gradually 2
more stringent. Both physical and transition risks are relatively subdued. g
:E
f— c
E Net Zero
= Hot house world scenarios assume that some climate policies are implemented in “2"5.,5&
some jurisdictions, but global efforts are insufficient to halt significant global warming. .
Critical temperature thresholds are exceeded leading to severe physical risks and
irreversible impacts like sea-level rise.
BSR has extended the narratives of one of each type of scenario: Net Zero 2 Orderl Hot house world
2050, Delayed Transition, and Current Policies. It has also highlighted - Y
business-relevant data points from the NGFS datasets that help quantify the - )
physical and transition risks in each scenario. Low Physical risks High

BSR Source: NGFS Climate Scenarios Database Technical Documentation V2.2 (June 2021)




Three Scenarios Are:

Current Policies Net Zero 2050 Delayed Transition

Only currently implemented policies (as of 2020) The transition to a net-zero economy required After a decade of inaction, a set of uncoordinated

were preserved. Absent ambitious government or drastic and coordinated global action, particularly in and stringent policies were adopted in the 2030s to

business action, emissions are on track to reach at the 2020s. The cost of action was high but rapidly halt greenhouse gas (GHG) emissions. This

least 3.3°C of warming by 2100. warming peaks at 1.6°C in 2050 then declines to approach came at high social and economic costs
1.5°C by 2100. but ultimately held warming to a peak of 1.8C by

2050 and 1.7C by 2100.

While each scenario features increasing physical risks from climate change over the next 15 years, those diverge significantly thereafter-- with radically different
outcomes over the long term. Ambitious climate action is able to moderate physical risk over time. However, the scenarios also make clear that delayed action
significantly increases both physical and transition risks for business and society.

This document provides the extended narratives, along with more information on climate scenarios, their role in sustainability reporting, and how to best use them.

£ % BSR



How to Use These Scenarios

Use the scenario set to test your strategy, challenge assumptions, uncover blind spots, and identify additional actions to address climate-
related risks and opportunities. Resilient strategic ideas are those that work across most or all scenarios.

23

Taking each scenario in
turn, ask:

= |f this scenario were to
transpire, what would be
the impacts on our
business?

=  What new challenges
and opportunities would
be created, and are we
prepared for these?

= Are there any strategic
moves that we can make
that would position the
business to thrive across
all the scenarios?

L

Be sure to give equal
consideration to all three
scenarios rather than trying
to choose “the most likely”
scenario. History is full of
unlikely scenarios causing
great disruption. Scenario
analysis provides an
important opportunity to
ask “what if” questions.

2R

Discuss the

scenarios among a
diverse group of internal
stakeholders because no
individual expert has

a complete view of the
emerging future.

Consider drawing from
the NGFS data sets to add
additional data and further
contextualize and tailor the
scenario narratives to your
organization and industry.

i
2

/O

Given that the scenarios
take a global view,
consider the specific
policy changes in your
region that may impact
your operating context, and
explore the regional data
available in the NGFS
datasets.

BSR can help your organization use these scenarios in a variety of ways, including informing strategy processes; conducting a TCFD-aligned scenario

analysis, stress-testing plans, assessments, and targets; and designing more transformative and foresightful industry collaborations. For more information,

please contact Ameer Azim ( ) or Eileen Gallagher ( ).
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Overview

Benefitting billions of lives and catering to industries for sustainable growth

Company overview

CO Ilbre i Access to quality essential healthcare

Core Impact

lodine derivative products made by

1.82 billion animal lives, annually

naine Chemistry . . . i Calibre expected to save more than
EIARBINg SIEHTA \ /\ services, quality & affordable medical ! P !

Life sciences (food, health and nutrition) and
Personal & Home care end market focused
leading specialty ingredients company

Closed in August 2021

. . . DECENT WORK AND
Manufacturing footprint in Eastern and EGONOMIG GROWTH

Western hemispheres

o

Over 500 customers in $56 mn invested

75 countries 50.9%! ownership Doubled to 300 employees,

6% being women and 50%
contract workers

Marquee Client Base

~
=20 ©osm
TATA CHEMICALS LIMITED ~ asianpaints <
& Lorea. RO ngiocon

PARIS ORICA

Engages with (i) local
unemployed youth (ii) local
communities for village
development programs

Core Impact under Everstone Holding Period

devices, medicines, vaccines forall ____~ O .l ___ .

ANDINFRASTRUCTURE 13 oo

2 o

Manufacturing base in tier-2
cities, serving clients globally
with 60% export

Captive Windmills
generated 1.7 million
kWh green energy,
which met 7.5% of its
total energy demand &
avoided 1.59K tCO2e
GHG emissions

Collaborates with 737 local
MSME suppliers, including
female suppliers, and
distributed USD 182 mn net
economic value since 2020



Calibbre £

Calibre | Early Identification and Resolution of Issues Engineering Chemisty
7
Key Actions
v/ Obtained fire No Objection Certificate Pre-investment
Key Issues Identified During DD v Environmental Compliance Report Submitted
v’ Lack of Fire No Objection Certificate (NOC)
/ . .
v Failure to submit Environmental Compliance Report Hired an Environmental, Health & Safety Manager
/ - . . .
v No Environment, Health and Safety personnel ESG committee established with CxO in charge of governance
Six months
v" Identify GHG inventor
v' Absence of Electrical Safety procedure in factory y y -
) o v' Electrical safety and energy audit conducted by professionals
v" High GHG Emissions (Scope 1 & 2)
v Formation of decarbonization plan
Post-investment _

v' Current renewable energy mix is 6% of total energy requirement - to be

enhanced to 15%

Ongoi
v' Added 2.8 MW of renewable energy ngoing
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Calibre

Engineering Chemistry

———m)

Assessment of SoPs on Climate Action
|

Elements Pre-investment time / Then Post-investment / Now
P —— Governance There was no governance framework in place to ensure that |For Calibre Chemicals, Everstone has established a
the company evaluated and handled climate-related risks and |procedure for management supervision of climate risks
opportunities. and opportunities. headed by the senior management
Strategy team consisting of the CEO, COO, CFO, and compliance
manager, under the board's supervision.
Risk
Strategy The strategic or guiding concepts outlining how climate- By establishing a short-, medium-, and long-term action

management

Metrics
and targets

related risks and opportunities should be taken into account
when allocating company-level assets were absent.

plan to reduce GHG emissions, including its value chain
based on SBTi climate science, the company is now able
to implement its clear strategy for managing climate-
related risks and opportunities throughout its asset
levels.

Risk Management

The risk management framework, while there, is solely
focused on finance and internal control measures. It lacks a

The Risk Management Framework now includes risk
management from a climate perspective.

| — system of practice for addressing climate risks.
) Metrics & Targets/ There was no process for identifying or collecting climate- GHG inventory has been developed, and a target has
Maturity Level KPls related target KPls and no climate-based reporting. been set for the year-over-year reduction of S1, S2, and

S3, which will help the company on its journey to net
zero or carbon neutral.




Calibre

Engineering Chemistry

CY-22 GHG Emissions

v
(tCO2e) v
v

1680_26180
' v
v

314000
m Scope-1 m Scope-2 = Scope-3 v

tco v
= v
v
v

e

= Fuel (Natural Gas)

= Electricity consumption
= Effluent generation
= Solid waste generation

= Raw material consumption

Environmental Footprint due
to

Climate Action : Strategy & Governance

Emission Reduction Strategy

Scope-1: Explore and evaluate techno-commercial feasibility on green hydrogen as substitute of primary fuel (natural gas) or steam generation through RE boilers
Scope-2 : Reduce Scope-2 emission by increasing its green energy consumption share from 6% to 15% by 2024 and reach to 50% by 2030 + Energy Efficiency 15%
Scope-3: To source raw materials from lowest specific GHG emission vendors and use of EV fleet for upstream and downstream freight movements

Waste Minimization Strategy
Liquid waste: To adopt Zero Liquid Discharge concept

Solid Waste: To reduce land fill by reusing waste to make value added products

Water Saving Strategy

To reduce use of freshwater by approx. 4K cu mtr /year through reuse of recycled water

Adopted Rainwater Harvesting at both the plants

Governance
GHG Inventory along with emission sources finalized
Physical Energy Audit completed through an agency

15% energy savings potential identified through energy efficiency measures
Decarbonization Roadmap prepared through an environmental consultant

0.8 million SCM per annum

25 - 30 million units per annum
@35- 40 KLD

@30 MT/month

~15K MT per annum

Current Position

Strategy

The adopted 3R (recycle, reuse, and
reduce) concept created the potential
for 100T iodine derivative recovery
from pharma waste, which will
improve EBITDA by INR 51 million
per year

3X increase of renewable energy
usage by 2024 and 50% by 2030 and
100% in 2050

Aim for Zero liquid discharge in 2030
Increase green belt in and around
the plant periphery from 2023

____________________________________

\, | / Action & Result

v+

CY-22 : 1.6 MW (RE)

CY-23 : 4.4 MW (RE)

v’ Current share of renewable energy is 6% over grid
energy

v Avoided @1.59K tCO2e in CY-22

v’ Reduced 145 MT Solid waste landfill

v Added 2.8 MW RE more in CY-23 which will increase
RE usage to 15% in CY-23 and improve EBITDA by
INR 28 million per year

Current Action

Positive Impact on SDGs

13 foron

15 oo

12 RESPONSIBLE
CONSUMPTION
ANDPRODUCTION




Calibré Climate Action : Decarbonisation Roadmap E

Engineering Chemistry

r----=----------------------/----------:-------"-"-="---—-”-—-"----------—----”¥--¥---=-—-—--=-----"--"=--"--”¥:-"-F¥V-F-H--m¥:-¥-:- YV — — i |
CY-22 GHG Emissions CY-22 GHG Emissions (%) [ Statistics of baseline year : 2022 at 1.5 degree Cent scenario ]
(tCO2e) 0.5%
7.7%
1680 26180

) D @ @

GHG Intensity

314000

. d

@ Scopel = Scope? = Scope-3 a1l w283 Avoided GHG emission: 1.59K tCO2e Energy saved: 7.38 Mwh

Decarbonisation Roadmap

30000 - - 350000
[ S1 and S2 5% YOY reduction target from 2023 till 2050 ]
[ S3: 2% YOY reduction target from 2023 to 2030 300000
o 25000 -
~ s3 05% YOY reduction target from 2031 to 2050 ; and
8, 2.75% reduction target from 2051 to 2070 ] 250000
" 20000 50% reduction in .
C (ol
3 15000 _(Sls+3$2) and 15% 100% reduction 200000 S
R4 in =
= (S1+S2) and 25% 80% 150000 -
v reduction in S3 . 2
~ 10000 reduction 2
;g inS3 100000 g
& 5000 Balance 20% through 50000 3
S1 CCU, CER and other
0 offset mechanism 0
2022 2030 2050 2070
Year

N Scope-1 NN Scope-2 == Scope-3

I
I S1reduction : Through fuel shift and
Action Levers ! renewable energy based steam generators

S2 reduction : through addition of renewable S3 reduction : less business travel, using EV transportation for both upstream and down stream freight &
energy usage and energy efficiency measures employee commute. Engaging with raw material suppliers having low specific GHG intensity. Using green fuel &
““““““““““““““““““““ I energy

1
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Challenges and Benefits of Implementing a Climate Action Strategy Engineering Chemisty
I

Challenges During Implementation Benefits

1 Strategic Climate Assessment: Calibre can now proactively assess any climate-related
1 Convincing Management

risks and opportunities in its operations, enabling early mitigation planning
Educating and persuading management about the significance of

climate action, emphasizing the need to assess both the risks and Financial Stress Testing for Carbon Transition: Conducting financial stress tests to gauge

opportunities associated with it the impact on cash flow and capital requirements, factoring in the internal carbon tax

and transitional risk mitigation costs.

2 o o
Rapid Adoption of Renewable Energy 3 Emission Reduction Actions: Following a materiality analysis of scope-3 emissions, take

The challenge of expediting the integration of renewable energy . o
targeted actions to reduce greenhouse gas emissions.

within operational expenditures, while dealing with constraints like

inadequate infrastructure and contractual obligations to maintain Supply Chain Emission Reduction: Evaluate major suppliers and select low-carbon raw

conventional grid power sources materials to cut scope-3 emissions, encouraging supplier transition to net-zero or carbon

neutrality.

5 LCA Integration in R&D: Incorporate life cycle analysis into new product development

to minimize specific carbon emissions, aligning with sustainability goals.



Key Take Aways
—

Integration of Climate

Risk Management

= The integration of the climate risk

management committee with the
organization's existing risk
management committee, overseen
at the board level, is essential for
the effective management of
climate risks and opportunities

Capacity-Building and
Training

Step-by-Step

Implementation
Strategy

Periodic Review

To address a lack of technical
knowledge within the team,
capacity-building and training are
necessary to ensure that all team
members are on the same page
regarding climate-related matters

An action plan for managing
greenhouse gas emissions should
be implemented in a phased
approach, including GHG inventory,
short-term, medium-term, and
long-term  emission  reduction
strategies, and engagement with
Tier 1 supply chain vendors for
GHG intensity data.

The senior management or the
board should regularly review the
action plan or strategy to ensure
its effectiveness in managing
climate risks and opportunities.
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Emergence of “Net-zero Targets” and Impact on Corporate Climate Action

Company
Commitments En

SBTi Net Zero

Paris Agreement

(2015) Force (2019 —

Standard (2021-now)

Article 4.1 (Emissions
Reduction)

Special Report: Global
Warming of 1.5°C

Examples:

s 1.5°C lZ3 O

"\ SCIENCE
\ | BASED
\\/ TARGETS

DRMNING AMBITIDUS CORPORATE CLIMATE ACTION

“In order to achieve the long-
term temperature goal set out

Global tatal net COz emissions * Coalition of net zero

T e Fa June 13, 2019 initiatives representing 454 «  SBTilaunched a process
cities, 23 regions, 1,397 '
reach global peaking T e . sen TR AT
of greenhouse gas o Btk S 2 e businesses, 74 investors, science-based global
emissions as soon as 11 billicn dimess and 569 universities that standard for corporate
ossible... W . .
P - L\.Q-_:\\ P have JOInEd 120 countries net-zero targe‘[s
DL mrEEE N N i? in the Climate Ambition |
reductions thereafter N All 4 it The final net-zero
. . NS iance and commit to . :
in accordance with S o framework, including
best available science, B achieving net zero
, T . target-setting guidance
so as to achieve a carbon emissions by and taraet validation
SelEmEE AT 2050 at the latest @ arg _
anthropogenic January 16, 2020 criteria, was released in
emissions by sources Collectively, members 2021.
and removals by sinks o
of greenhouse gases cover almost 25% of
[net zero global l'ni!c}ifr isl lnl_t-'t'slling SII-I} hilli_tin ina global CO, emissions and
emissions] in the '"f,“, - n.m‘ ¢ “"f —dand nopes 1o over 50% GDP
e e T T r_""."'.?.'.‘%‘.#“' leissllltlll_!f h} .20.').9
century.” o
Source: UNFCCC Source: |PCC June 15, 2020 Source: UNFCCC Source: SBT| !
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Summary | Key Features of Net Zero Targets

Emerging thinking, such as the SBTi Net Zero Standard, the Oxford Principles for Net Zero Aligned Carbon
Offsetting, as well as new corporate initiatives are setting the foundation of best practices for net-zero

strategies and implementation.

Net zero targets are the baseline for corporates to align to the Paris Agreement goals. To be credible, they
need first and foremost to be grounded in science-based decarbonization. But net zero targets go
well beyond—they are a North Star to transform the business.

Net zero as a science-based

ambition

When setting net zero targets, companies will need to consider different features:

+ Boundary: What level of coverage of GHG scopes? Clearly, there is no net zero ambition without
Scope 3. The Scope 3 boundary might vary for different companies.

Key features of a net zero + Timeframe: Net zero is an end goal, with the Paris Agreement requiring a “2050 or earlier” timeline

target and is also a pathway.
* Underlying level of decarbonization: Solid net zero targets build on science-based

decarbonization. Clarifying the intended level of decarbonization underlying net zero targets is

paramount.
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Net Zero | The Current SBTi Net Zero Definition™

Organizations need to fully decarbonize and achieve net zero by 2050 or sooner. Achieving an end-state
of net zero before 2050 is encouraged if grounded in science-based decarbonization.

SN ET-ZERO
Rk STANDARD
inier

A net zero target is a commitment to reach an end state of

- no impact on the climate from greenhouse gas (GHG) emissions

Achieving a scale of value chain

emissions reductions consistent with NIl UG el e el R f

residual emissions that is unfeasible to
eliminate by permanently removing an
equivalent volume of atmospheric CO2.

— the depth of abatement in pathways that
limit warming to 1.5°C with no or low
overshoot

1.5°C value chain decarbonization Use of Remova_ls fc_>r end-point
neutralization

« Companies should also consider investments

0
_
Q
—+—

-
O
(@)}

L

=
.
()

©
o=

-]

—

in climate solutions as part of their strategies
» Avoided emissions are not counted here

5,4 BSR




The Scope of a Net Zero Goal Builds Upon GHG Accounting Scopes

Science-based decarbonization of all emissions scopes is the underlying objective of a robust net zero goal.

Emissions s
Definition
Source

Direct emissions from Operations facilities,
Scope 1

operations company vehicles
Indirect upstream . Sexp e iy
rect up Purchased electricity, - e o
Scope 2 emissions from : :
heating/cooling, steam L
energy use ;;_
\Scope 3 Scope 3
Upstream: Purchased goods z JINDIRECT INDIRECT
and services, business _ e
travel, employee commuting, Tl A% ’3 h S o L
Indirect upstream and  transportation and = L - - -
P distribution e . el =
downstream R e . o
Scope 3 o B X mmpy e st
emissions from _ Y ol E =
. Downstream: Use of sold W - compsy e e et
company value chain : e PO e
products, end-of-life s prochcs
treatment of sold products, - : -
Upstream activites Reporting company Downstream activites

transportation and
distribution

Source: www_ghgprotocol.org
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Timeline for a Net Zero Goal

Companies need to fully decarbonize and achieve net zero by 2050 or sooner. Achieving an end-state of
net zero before that is encouraged, but only if grounded in science-based decarbonization. It is vital that
companies clarify the intended level of decarbonization underlying net zero targets, and the intermediate

steps towards the end goal.

Net Zero Target
Year

Intended Impact

At the current global trajectory, it is
estimated that the world will reach
1.5°C as early as 2030. A 2030 net
zero target is more ambitious and
aligns with the commitment to
accelerate global GHG reductions to
reach a 1.5°C trajectory that will
lead to net zero by the year 2050.

2030

1.5°C requires halving global CO,
emissions from 2010 levels and
reaching net zero by 2050. A 2050
net zero target aligns with the
targets set in the Paris Agreement in
2015.

2050

Towards net-zero | Updated definition

o A —- Baseline emissions:
e Value-chain emissions in
~, the base year

\\ M
LY

Carbon removals:
Amount of carbon to be remaoved in
order to reach net-zero emissions

-
-

Net-zero definition

Reaching net-zero emissions for a company means achieving a state
In which the acth.rltles Wlthln the value-chain cf a -:ompany result In no

I"EI'IﬂDVEIlS

Best practice is to
set SBTs alighed
with 1.5C, and
balance residual
emissions with
carbon removals

Unabated emissions:
Value-chain emissions in the target year, after
reducing emissions in line with a 1.5°C pathway

#sciencebasedtargets

Graph Source: Towards a Science-based Approach to Climate Neutrality in the Corporate Sector. Discussion paper, Draft Version 1.0, August 2019.
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What Does it Mean for an Offset to be Credible?

There is no SBTi standard on credibility for offsets. The SBTi states: “The use of carbon credits must not
be counted as emission reductions toward the progress of companies’ near-term science-based targets.
Carbon credits may only be an option for neutralizing residual emissions or to finance additional climate

mitigation beyond their science-based emission reduction targets”.

EDF, for BASCS, used the Taskforce on Scaling Voluntary Carbon Markets (TSVCM) guidance to define a
quality carbon offset along the following key dimensions:

Additional Permanent Monitorfei_:l, Reported | Leakage Acc o_unted Does No Net Harm
and Verified for and Minimized

Offsets must be
“additional beyond GHG
emission reductions or
removals that would
otherwise occur without
revenue from

credits” (TSVCM)

Offsets should represent
carbon reductions or
removals that are
durable and protected
over time. Oxford
principles note that the
timeframe for removals
should be long (e.g.
storing CO2 in geological
reservoirs or mineralizing

carbon into stable forms).

% = BSR Source: BASCS — Carbon Credit Basics for Business

Accurate, transparent,
and credible
accounting is also
critical for carbon offset
quality. Offsets should be
associated with a
recognized and credible
standard-setting body
that has robust and
transparent governance.
Offsets should also be
validated or verified by
an accredited, third-party
entity

In some cases, activities
that reduce or remove
emissions can have other
impacts, potentially
increasing emissions
elsewhere, known as
leakage. Offset
programs should
rigorously monitor and
mitigate leakage.

Offsets must not create
unintended negative
environmental or social
impacts. At a minimum,
offsets should do no net
harm, and include impact
assessments,
stakeholder
consultations, and
grievance mechanisms.



What are the Key Features of a Good Net-zero Strategy?

A net-zero strategy should support the business vision. Though the specifics may differ from company to
company, a well-designed net-zero strategy:

Is designed in the context
of current and emerging
societal challenges, and
ensures climate justice

Is centered at the core of
business strategy and
purpose

Is appropriately positioned
vis-a-vis peers and
competitors

Delivers emissions
reduction as a part of a Allocates and mobilizes
company’s Climate appropriate resources
Transition Action Plan

Measures and
communicates performance

% BSR



The Gap Between Climate Targets and Action

Companies are showing growing ambition in setting climate targets, yet a significant gaps exists between
targets and progress against those targets. Climate transition plans outline the actions a company intends to

take in the short-, medium- and long-term to achieve its climate targets.

In 2022, more than a third of the world’s 2,000 ...nowever, 65% of those with such goals

largest companies had goals to reach net zero exclude details, such as emissions scopes

emissions by 2050 or sooner... covered, and how they plan to meet their goals.
The Science Based Target initiative’'s (SBTi) 2022 ...yet only 46% of companies are reporting progress
progress report shows exponential growth in on those targets.

corporate target setting. ..

...they must create and implement plans, including
near-term action, to put them on a credible path to
achieve those goals.

While it is important that companies make long-term
goals and targets to reduce emissions...

A growing number of stakeholders, including investor groups, are calling on companies to set and disclose their

climate transition plans to show clarity on how they are moving from target setting to taking action to achieve
those targets, in line with a 1.5°C pathway.

BSR Source: We Mean Business, Science Based Targets Initiative, Net Zero Tracker



Climate Transition Plans are Key to Delivering on Commitments

Investor groups have issued expectations for company climate transition plans and incoming regulation will
require their disclosure. However, few companies have implemented and / or disclosed credible climate

transition plans.
Several organizations that have developed frameworks and guidance for developing and disclosing transition plans:

TPT Tasktorce ( GFANZ TCFD |

The UK-commissioned TPT Its Expectations for Real Economy Its Guidance on Metrics, Targets,
developed a draft Disclosure Transition Plans highlights the and Transition Plans includes
Framework and Implementation investor perspective characteristics of “effective transition
Guidance, which it intends will serve plans”
as the transition plan “gold standard”

WE MEAN +Y |

BUSINESS WCDP

Published a landscape assessment Released a Technical Note on among others...
and consolidated quidance reporting on climate transition plans

A recent CDP report revealed, that of 18,600 reporters, 21.5% disclosed that they had a climate

transition plan, but only 0.4% demonstrated best practice by disclosing against all 21 indicators
of a credible plan.

% BSR



Five Criticisms of Net Zero (and How to Avoid Them)

+ Net-zero commitments divert attention from immediate abatement, effectively licensing short-term emissions. That

Diverts Attention from
Immediate Action

is why firms should also set and deliver an interim emissions reductions target following a 1.5°C trajectory,

such as a 4.2% reduction target in line with global average trajectories

+ Net-zero commitments, which are typically based on a company’s fair share of global net zero carbon dioxide by 2050,
Widens Inequity should not be inequitable as between developed and developing countries. For investments that sit largely in

developed countries, investors should aim to achieve net zero ahead of 2050.

« Because removals can be used to net out emissions in the target year, it diverts attention from immediate climate
Relies on Removals investments that are needed to keep 1.5°C within reach. Firms should not merely abate emissions in their portfolios

but seek real economy carbon reductions and invest in climate solutions.

* Net-zero commitments may greenwash business-as-usual action. Net zero implementation

Leads to Greenwashing must demonstrate business transformation across all functions, including the investment team, operations, risk,

and legal with a clear climate action plan by leadership

« Net zero can perpetuate climate and environmental injustice among most affected communities (low income, indigenous,

Perpetuates Injustice women, etc.). To prevent this, firms should integrate climate justice and the just transition into net-zero planning

by: purchasing renewable electricity from companies with a track record of increasing energy access, selecting carbon

credits that benefit affected communities, and investing in low-carbon products and services that improve the equitable

distribution of benefits of the net-zero economy.

“%. BGR Source: Only Transformative Net-Zero Implementation Will Meet Our Climate Crisis




Considerations for PE Firms
Across different public frameworks, several common points emerge for firms to make initial progress.

. Measure and increase PC adoption of the SBTi Net Zero Standard, which includes short-term SBTs.

Measure and increase adoption of Sectoral Decarbonization Approach (SDA) pathways in covered
industries.

3. Encourage decarbonization among portfolio companies, given the climate crisis and market indicators.

B

© N O O

i BSR

Measure and develop a plan to increase to invest in companies that contribute to tackling the climate
crisis / innovative business models that stay within planetary boundaries.

Set parameters on high-carbon industries, especially coal, tar sands, and other fossil fuels.
Adopt a stewardship/engagement strategy for non-control assets.
Advance integration of climate into diligence and pre-investment process.

Continue to increase disclosure of climate risk, targets, and climate transition plans—monitor for
frameworks, best practice and regulation.

Include consideration of social factors (e.g. climate justice, just transition) into climate transition plans.



Climate Action: Grab’s Roadmap to Carbon Neutrality by 2040

Renewable Energy for all
Grab’s Premises

* Grab is committed to minimising
energy usage and powering all its
premises using renewable energy,
including operation hubs and data
centres

100%

~30,000 t co2e

4.4 Million

Offices across 12 countries worldwide
are fully powered by renewable energy.

The shift to renewable energy will extend
next to all operational hubs and data
centres.

Greenhouse gas emissions avoided
through the retirement of carbon credits
funded by consumers’ carbon offset
contributions.

>200,000

Rides in Singapore were taken with the
eco-friendly toggle switched on, allowing
passengers to opt for preferential
allocation of low-emission vehicles.

More than 800

Planting of trees in the region also
funded through the carbon offset
contributions.

Battery swap stations deployed in
Indonesia with partners to support the
adoption of two-wheel EVs.

GPC



Transition Risks: Carbon Reduction Expected

Malaysia At Risk Of Losing RM291.56 Billion In Revenue If Local Suppliers

Miss Out On Green Transition

Key Concerns

1. Many customers have already
embarked on the net zero targets

2. SMEs/ Suppliers will be left out of
the supply chain if they don't align
with this

3. Green transition is an expensive

and high-cost journey for MSME &
SME which hinders transition

Source: https://www.businesstoday.com.my/2022/08/24/malaysia-at-risk-of-losing-rm291-56-billion-in-revenue/

Study from Standard Chartered

Surveyed 400 MNCs in 2021

Expect to exclude over

a third (35%) of their

current suppliers as
they make the
transition away from
carbon

78% of respondents
will remove suppliers
that endanger their

carbon transition plan
by 2025

57% are willing to
replace emerging
market suppliers with
ones in developed
markets that are less
reliant on fossil fuels

GPCA


https://www.businesstoday.com.my/2022/08/24/malaysia-at-risk-of-losing-rm291-56-billion-in-revenue-if-local-suppliers-miss-out-on-green-transition/

Financial Services: Not Taking into Account Physical & Transition Risks

m Operational risk to FS Business risk to FS

Physical  Property damage (i.e., data | * Revenue loss due to data
centres, HQ, buildings) losses if data centres are
 Impact on resources (i.e., affected

ability to go to work)

Transition | ¢ Risk of lagging behind * Reputational risk if an
regarding new green institution does not
activities and technologies manage to adapt its own

 Risk of new technologies business models
being less promising than | « Change in customer
expected preference for greener
products
Liability  Liability risk resulting

from (e.g., greenwashing/
litigation/mis-rating)

Source: NGFS

Impact to Customers

Increase in probability of default of certain
exposures

Increase in country/sovereign risk through lower
productivity and economic disruption

Lower debt repayment capacity of borrowers
Lower collateral values (e.g., lower value of real
estate due to higher flood risk)

Increase in probability of default of:

* Carbon-intensive industries (stranded
assets)

* Companies subject to carbon taxes

* Assets that turn out to be less green as
initially expected (greenwashing)

Lower collateral values (lower value of real estate
due to policy changes)

Potential losses or impact on failure to account
climate risks

GPCA



Where to Start

CARBON FOOTPRINT
BASELINING

OPTIONS IN GETTING TO
NET ZERO

COST & BENEFITS OF
GETTING TO NET ZERO

TARGET SETTING

Scope 1 and Scope 2 baseline

Scope 3 to be determined

Energy efficiency
Shift to renewable/green energy

Carbon offsets

Considering abatement costs

Opportunity cost avoided (i.e., carbon tax,
consumer switch, potential litigations)

Short-term emission reduction targets
Carbon neutral for Scope 1 and Scope 2
Near-term climate targets

Net zero target

GPCA



Marginal Abatement Cost Curve

The Cost of Reducing One More Unit of Pollution

New gggregole
washing,dr)

tecinalogy

Effaciency|
Remewoble  projects

electricity

Abatement Potential (tonnes CO2e)
Vehick

elecinhcatan

Faciity HVAC and prociess
equipment elecinfication

+—— NPV Abatement Cost ($/tonne] —»

Rencwoble

mesel

Marginal Abatement Cost Curve (MACC)

Hydrogen fuel

Notes

» Each bar represents one abatement measure.

«  The height of the bar shows how costly the
emission reduction will be.

e The width of the bar shows how much GHG can
be reduced using that measure.

« A company operating perfectly rationally should
start by pursuing the measures furthest to the
left first and working their way to the right until
they hit the total abatement desired (often
dictated by a GHG reduction target).

Costs or savings come from different opportunities, alongside the potential volume of emissions that could be reduced. MACCs measure and compare the financial

cost and abatement benefit of individual actions.

GPCA



Charting a Course to Net-Zero

Step-by-Step Approach

Company Emissions

Optional Compensation

Company &
Emissions
Growth
(2020-2050)

Minimum ambition for
abatement by 2030

Company is net zero when

Offsets to
Compensate
(2020)

-

Offsets to
Compensate
{2030)

Offsetting all
company emissions
allows “Carbon
Neutral” claims

residual emissions equal removals

LEGEND
- TOTAL EMISSIONS

EMISSIONS GROWTH

REDUCTION WITHIN YOUR SCOPE
1,2,3

- GHG REMOVAL (DRAWING OUT
GHG OUT OF THE AIR)

REDUCING EMISSIONS OUTSIDE
YOUR SCOPE 1,2, 3 (THROUGH
OFFSETS)

ILLUSTRATIVE

GPCA
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Global Private Capital Association

GP Climate Journeys and Case Studies
(60 minutes)

Dominic Chan AVP, ESG Investment Management, Temasek
Roshini Bakshi Managing Director, Private Equity & Head of Impact, Everstone

Bence Szegedi Senior Director, ESG Portfolio Operations, Navis Capital

To submit questions online

Go to slido.com or scan the
QR code below

Enter 1180510
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Temasek’s commitment to addressing climate change

+ Carbon Neutrality: Achieved our target of carbon + 2030 Target: Reduce net carbon emissions attributable
neutrality as a company in 2020 and have maintained to our portfolio to half the 2010 level (11million tCO2e)
this status » 2050 Ambition: Net zero carbon emissions

’ !_ong 'I_'erm.lncgntlves:. A portion of our long-term staff Internal Carbon Price: US$50 per tCO.,e in 2022, aim
incentives is aligned with our portfolio carbon targets to increase to US$100 per tCO.e by 2030

(for year ending 31 March)

Towards Net Zero

2030 Target: 2050 Ambition:
11 million tCO.e Met Zero Emissions

351
30 -

201 2020 2021 2022 2023 2031 2051

Carbon Emissions (million tCO e)’

o, - o N g
o h o w o S n»
—T e e e S |

@ Historical Total Portfolio Emissions? O Total Portfolio Emissions? (Illustrative) O Negative Emissions?® {Illustrative)
— Pathway for Net Portfolio Emissions (Illustrative)
A Calendar year emissions data and targets are reported in the subsequent financial year

Source: For Temasek's full TCFD disclosure, please reference: hitps.Awww temasek com_sgendsustainabilityfocusing-on-climate-change

TEMASEK Co-Confidential >




Measuring Temasek’s portfolio (financed) emissions

Sources of Emissions Data Scope of Emissions

Highest + Scope 1 and Scope 2 emissions of the underlying
Rank companies

Reported Directly to Temasek + Scope 3 emissions currently excluded
Obtained directly from Portfolio Companies (Bottom-Up)

pro——
Obtained directly from S&P Global + Temasek's ownership interest in each company, "equity

Modelled by Carbon Efficiency share approach” (not the PCAF enterprise value
Using S&P Global's carbon efficiency averages (Carbon-to-Revenue) appri oach)

Modelled by Carbon Intensity

Asset Classes

Using 5&P Globals carbon intensity averages (Carbon-to-Valuation)

Lowest * Included: Listed Equity, Private Equity
Rank + Excluded: Funds, Credits

TE MAS EK Co-Confidential 3



Temasek’s pathway to decarbonising the portfolio

[ Temasek deploys a three-prong approach to drive decarbonisation across our portfolio and beyond

Investing in

C|imate-a|ig ned * |Investments in carbon efficient businesses and
v decarbonization solutions
Opportun icies « Strategic partnerships to scaleup and accelerate

decarbonization

Through GenZero and other investments: Ena bllng Carbon
« Nature-based and tech-based solutions that result . .
Negative Solutions

in emissions removals
« Enable a transparent and robust carbon market /
measurement reporting and verification (MRV)

Encouraging
Decarbonisation Efforts + Engaging portfolio companies to accelerate

in Businesses climate transition
+ Catalysing decarbonisation solutions in hard to

abate sectors (e.g. SAF for aviation)

TEMASEK Co-Confidential



Investing in climate-alighed opportunities

I. Carbon Footprint Analysis

Carbon emissions Carbon intensity Carbon efficiency Carbon spread

Il. Climate Risks (Physical & Transition)

Physical risk analysis is built on: Assessment of vulnerability of physical assets
» Reviewing climate hazards expected by . ——
. _ geographical area
_‘_—ﬁ Physical Risk » Analysing potential impacts of those
hazards on company assets and how
company is mitigating those risks

Transition risk includes discussion on:
» Upcoming regulatory changes around
\& Transition Risk _ fransport emissions
PR » Evolving customer preference lower

emissions and use of sustainable

materials in manufacturing

lll. Climate Opportunities (if applicable)

Climate opportunities can include:

Resource Development of Access to new Increased Subblv chain
efficiencies and new products & customer PPy
. - markets resilience
cost savings ) services ) ) demand ) )

TEMASEK Co-Confidential S



Internal carbon pricing in the form of a carbon spread

Carbon Spread = Current emissions* (tCO,e p.a.) x Carbon price / Market Value (US$)

Applicable Applicable to all equity and equity like (e.g. convertible, preferred) investments

Investments Currently, does not apply to credit and other non-equity investments

Key Inputs Scope 1 & 2 carbon emissions tonnes p.a. for the latest full year
Required Carbon price updated to US$50 per tonne for FY23

TEMASEK Co-Confidential



Encouraging decarbonisation in businesses

T T

Governance & An organization’s ability to manage climate risks and capture opportunities, including (i) board oversight, (ii)
Organisational senior management’s leadership, accountability (e.g., KPl and incentives), and management of the company's
Competencies climate change strategy and goals, and (iii) organization wide climate competencies.

Integration of climate-related risks and opportunities into the company’s strategy including capturing new
sources of revenue / innovation from the transition, decarbonization / efficiency of operations, and building long-
term resilience.

Strategic allocation and availability of capital to fund decarbonization plans and develop green growth to achieve

Capital Allocation o
- GHG targets and Paris alignment.

Incorparation of various scenarios resulting from material climate-related risks and opportunities (e.g., ambition
Scenario Planning level/ degrees and time horizon) to test the resilience of business strategy and operations, and to guide transition

strategy.

Incorporation of all relevant climate related risk factors (e.g., physical, transition, reputation, legal) into risk

Risk Management . . .. .- .
management systems and processes, including decisions to mitigate, adapt, and transfer risks.

o GHG Reduction Targets Setting of near-, medium- and long-term GHG reduction targets, including net-zero ambitions, across scope 1, 2, 3
& Progress (where material), and scope “4” (avoided / reduced GHG); tracking of progress against the targets.

o External Involvement &

Engagement Alignment and engagement in trade associations, coalitions and partnerships that are advancing climate progress.

External Verification & Climate-related disclosures that are aligned to market standards and encompasses all material considerations,
Disclosures which are also independently verified.

TEMASEK Co-Confidential 7
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Everstone Group’s Responsible Investing Journey
—

2021+ Contribute to Positive Outcomes

mDesign of an Impact Management Framework to embed impact considerations across the investment process and
help drive positive outcomes

mTransparency and accountability of impact goals and performance in accordance with globally recognized impact
management standards

2019 Align with SDGs
mEverstone Group becomes a signatory to UN Principles for Responsible Investment (UN PRI)

mDefine strategic impact objectives for the portfolio to achieve positive and measurable social or environmental
effects, which are aligned with the SDGs

2016 Benefit All Stakeholders
WECP lll adopts the IFC Performance Standards

mSignificant focus on Healthcare expands overall development impact

mEnsure businesses have robust policies around governance and key areas such as HR, labor, anti-corruption, health

& safety, etc.

2011 Avoid Harm
mEverstone Capital as an independent firm and responsible fiduciary

mMeet regulatory standards and LP requirements

International

Corporation

Operating Principles for
Impact Management

o‘.

& initiative
K climat
\
C D P vate equity action on climate change

IM PACT
S
manacewent RS

TCFD

TASK FORCE ow
CLIMATE=RELATED
FINANCIAL
DISCLOSURES

PRI

Principles for
Responsible
Investment




Responsible Investing Framework E
|

Intentionality in implementation

Transparency in reporting
Be a Leader in India and SE Asia for
Responsible and Sustainable Investing

Impact
Management
Framework

Best-in-class ESG
practices

o pursue financial returns while proactively and intentionally mitigating ESG
risks and contributing to positive measurable outcomes for all our
stakeholders — our investors, our employees, our portfolio companies, and
the communities where we are present

Assessment based on IFC’s
Anticipated Impact
Measurement and Monitoring

(AIMM) Framework

w
§ &m ANTICIPATED
IMPACT
SUSTAINABLE

DEVELOPMENT M EAS U R.I N G &
GOALS

MONITORING
A Q @BIFC Bt

Assessment based on the Avoid-Benefit-
Contribute (ABC) Framework to draw
distinction in outcomes for under- served
beneficiaries

Proprietary PIA Framework to
bring focus on the UN SDGs

+

Impact Thesis for the Fund and individual Focus Sectors . L.
Operating Principles for

* Impact Management




Proprietary Responsible Investing Framework

4 Pillars of ESG linked to the UN SDGs to develop our proprietary Purpose-Intentionality-Additionality with a significant focus on 5 SDGs to deliver
Employment growth, Gender equality, Climate action, Digitalization and Healthcare efficiency

Principles of
Governance

79\
e o
\eo”/

Planet

Prosperity

PURPOSE

Principal Goals

1 GLIMATE

ACTION

4

Climate Action

DECENT WORK AND GENDER
ECONOMIC GROWTH EQUALITY

] ¢

Decent Work & Gender
Economic Equality
Growth

INTENTIONALITY ADDITIONALITY
Organizational Investment Specific
Behaviour Impact Outcomes
17 Fncons
Peace, Justice & Partnership For
Strong Institutions The Goals
14 E™ 15 W
= Clean Water Affordable And  Life Under Life On
Ll & Sanitation  Clean Energy Water Land
Responsible
Consumption & pp—
Production 4 i 600D HEALTH AT
m i AND WELL-BEING ‘
Quality V v Sustainable Cities
10 =2 Education & Communities
o Good Health &
=» Well Being
Reduced

Inequalities !

Industry, Innovation
& Infrastructure,

it

No Poverty Zero Hunger

ALIGNED TO THE ENTIRE PORTFOLIO

ALIGNED TO SPECIFIC INVESTMENTS




Impact Thesis for the Fund and for each Focus Sector

As part of this Impact Management Framework, we developed an impact thesis for the Fund and each focus sector to drive clear alignment with the Sustainable Development Goals

Healthcare - Home
Markets*

L
AAND WELL-BEING

)

Healthcare -
Cross Border

L
AAND WELL-BEING

)

Fund-Level “Impact Thesis” | Baseline Contribution to Out

I
Everstone expects ECP IV to support high-growth P

whichincrease

and reach for essen|

thereby enhancing quality of life outcomes for undelsarved consumers. Investing in these sectors in
b

generation of other ancillary bepafits th

Tech Services -

Tech Services - Others

Healthcare
GOOD HEALTH INDUSTRY, INNOVATION DECENT WORK AND
AND WELL-BEING 'ANDINFRASTRUCTURE ECONOMIC GROWTH

)

Consumer

DEGENT WORK AND
ECONOMIC GROWTH

“Impact Thesis" for Focus Sectors | Additional Contribution to Oui

Primary
+ Lack of ital ol -
Estimated $800 billion fundi s

employment at scale in Indig’

*  Ower 80% of global financial
wihile 70% of the SDG spen|
ion are concentraieq

region Everstone invests in

Primary

pr to healthcare for all

 Healthcare - Home Markets & Cross Bon

3b Support the research and development of medicines and :

J Increase Job Creation and Job

" Tech Services -
Primary

82 Higher levels]

it tachnol

Sector Impact Thesis | Healthcare - Cross Border

Through innovation and efficiency, Everstone seeks to improve access, affordability, and quality of healthcare produ|
meortality, and thereby improving quality of life, health and well-being for global consumers

CHALLENG

Prii

CONTRIBUTION

- Engage actively

through majority control  stake

Financial Services

1 NO
POVERTY

7L

mary
Global health financing gap exceeds $i
underscoring a critical role for private in|
Specifically, the mid-market private
potential R&D and efficiency gains from
meet growing consumer demand
Drugs, even in developed markets, arg
administrable. especially for elderly
{multiple doses required. difficult-to-c

drugs) causing wrong intake/mix-ups a CHALLENGE
Drug IP is owned with originators maki

like India, Indonesia, Philippin|

+ Reaching underserved consuf
healthcare and tech servi
require capital to acocess and

* Cost of produciion mismd
demand investment can n|
market resources io meef
demand

3¢ Increass health financing and the
and training of the health workforce
3.8 Universal access to quality esse
effective, affordable medicines
Ancillary

82 Higher levels of economi
diversification, technolegical upgrading

MT’-Y i kets, ESG
+ " In emarging man o >
deliver meaningtul ancillan B.5Full and productive employment ar{

environment

needs in home]
investing, where flow-on g
growth

2.1 Access to safe nutritious and suffici

8.2 Higher levels of economic

Sector Impact Thesis | Healthcare - Home Markets

Through innovation and efficiency, E

one seeks to improve access, affordability, and quality of healthcare products and service/d CDMOs will be important

mortality, and thereby improving quality of lite, health and well-being for global consumers

CHALLENGE

Primary
= Tier 2/3 and rural cluster of India, where ~70% of the
population resides lacks access to basic healthcare
services, mainly due to the challenges within the existing
healthcare delivery model

Total healthcare expenditure as % of GDP for India is ~4%:
healthcare expenditure per capita in India is low with an
average, even after adjusting for India's GDP per capital
manifesting into a shortage of beds and this Is
exacerbated in fier 2/3 towns

While healthcare cost in India is lower than intemational
references, it remains unaffortable for a

CONTRIBUTION

actively through majority control  stakes,
leveraging Everstone's propristary operating playbock
and expert network to improve (i) drive market access of
critical healthcare across the i
manufacturing of healthcare products te India resulting in
reduction of end-product cost, creating affordability for
larger market (iii) bring best-in-class global technologies
in the country to provide leading medical solutions
Work with management teams to build out terfiary
healthcare facilities in tier-2/3 cites in India, offering
affordable prices and improving accessibility to

tion of
the population: cost of @ single episode of hospitalization
if availed in a prwate facility was at least 2x and ix of the
average annual expenditure for the bottom three quintiles
of population in rural and urban areas respentwely

High prices result in reduced of essential

10.4 Adopt policies, espcially fisc

|
i innovation
| social protection policies, and progres

to especialy lower income,

diversification,  technological upg|
8.5 Full and products/servi
worl for all underserved papulations

Ancillary
* Investing in this sector within home market leads to

deliver
and

and i i
* ESG and operational improvements
meaningful ancillary benefits for
environment

can

and
Through active management, improve distribution value
chain to provide easy access and expand reach to the
fragmented healthcare markets of SEA and India
Provide capital to Indian precision (medical equipment)
manufacturing and distribution ta provide lower—price
higher-quality producis for lower income

Sector Impact Thesis | Financial Services

Everstone seeks to support high-growth companies in the financial services sector that are built to enhance the efficacy, efficiency)|
services and in doing so, improve access for underserved populations, ulimately improving the lives and livelihoods of marginalized

CONTRIBUTION

Everstons operational team and ESG experts works

closely with companies to ensure adoption of best-in-

class ESG practices

Signaling that impact matters by drawing capital and

attention to local R&D professionals and women

smployses

Imp\ament sustainability initiatives that promote the use
natural resources and consider circular economy

advancemer\la

access to underserved po * Engage actively. leveraging E plgprietary + Through
0 create generics, which will | * Financial services have a key role to play in pl levers to actices that increasq
R&D and manuy development, in general, and in the upliftment of form the for impact . and underse|
marginalized populations. Financial Inclusion has been a i icesto create impact formaliz
key focus area for both the Govt. of India as well as the * Provide capital to companies in financial services sector, * As ma
Reserve Bank of India [*REI"). Ov: = = = =
nt in manufacturing units in RBI has underlaken several H 1
[ B e Sector Impact Thesis | Tech Services - Healthcare
. labor to home markets = Even with RBls
ies to mest bl persist to deliver Everstone seeks to support high-growth technolegy services companies with a focus on increasing the efficiency, effic|
. mploymenland responsible ESG services to underserved segment transformation, ultimately improving the lives of their customers globally. To provide such tech services, ECP IV portfolio o
* There are only ~15 bank brancH and livelihoods in both developed and emerging markets
*  Expan| India and is sparser in rural In
?,ZT * While 80%+ population in If primary * Engage actively through majority control stakes,
+ Manu account, 8 + Digitalization has the potential to improve lives through leveraging Everstone’s propristary operating playbook
emplo} especially opened for the poor lnnwu!mnllmiﬂmﬂld affordability globally, and expert network to bring the power of smart
f:s;z;m;:’;‘e df'e ity for und ved living in tier 1l and technology and provide digital heafth solutions
+ Only ~200 mn “"E:qﬁ' A smaller rural cites in emerging markets. Availability of = Selectively invest in companies that focus on providing
have access to credit from for]  CiDitally enabled solutions is critical to address the gap access to healthcare services through digital interfaces,
to lack of financial literacy 4| W|th|n these populations thereby improving healthcare access for the vulnerable
(broadband, bank branches, b disorders like obesity. diabetes and hypertension populations, including those living in remote areas with
- etc) is a significant burden among the middle-class in limited access to specialized medical semces
;"S-@yp «  Lack of a robust digital backbof emerging markets and require innovaiive digital * Provide easy access to i i
provide underwrite loans and collect approaches ease the access to preventive healthcare and global delivery teams to enable solutions for patients,
3elncre] post Covid-19 era * There is a lack of uniform |rl‘urmahnn on dlsease hospitals, insurance  companies, pharmaceutical
‘;‘;’3"’_‘] prevention, mental health and Il in ies and diagnostic laboratories which not only
safe, !Ifz markets and in underserved populations |mpr0\res healthcare access, but also brings efficiencies to
Ancillary the healthcare systemin the mature markets
8:2High * Support and grow companies that focus on health and
:;e;:::‘ * Mature markets such as the US. have a skill shortage in weliness through digital ion (fitness, p
lified coders, ging markets such as health, and disease management)

India, Philippines. Indonesia, and Vietnam have many

Implement robust ESG practices that form the foundation




20 years of ESG at Navis, from compliance to a decade of Alpha

Societal impact:
Climate, gender, inclusion

¥ 3

Alpha from impact

Active value creation

Pure-play business maodels
Decarb, circular economy, access to
health, education, credit, etc

Alpha from business
model (r)evolution

Alternative materials

Green processes (zero
Alpha from cost emissions, zero wastewater,
reduction zero landfill, organic processes)

o LerEr e * Lower expensive carbon footprint
* Recycle, re-use, alternate use * Use of renewables

Tilt

Capital de-risking

. < CDC Business Principles * Reporting ESG data * GPimpactreporting V2.0 for LPs
Complla NCe - NavisBusiness Principles *+ Grievance & Whistleblowing * SFDR, TCFD frameworks

* ILO, FCPA, UK Bribery Act, HSE, * |FC Performance Standards ¢ Company sustainability reporting
KYC, Supplier integrity

Time
2004 onwards 2007 onwards 2009 onwards 2020 onwards

8 Member of 2X GP

Principles for

ISSB S1/S2

dedicated ESG =22 PRI 36% of portfolio .
. e 0 P e full adoption by 2025
professionals il [2Y] | Sntasoee companies qualified
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Mainland Poultry Overview

Zeagold’s Low Carbon Egg Ambition

Yy ZEA

®

A QUALITY EGGS

mor | frmer | 5 | ——
Key Brands ’L;; ) ) A At
y Brown B | woopLAND wumees | | |BarNyard
L
Product Free Range Processed aye.r Hen§/
; Colony Eggs Barn Eggs Multi-species
Offering Eggs Eggs Feed
. 1 2
Sqm per bird 750cm? 1,400cm? éi?%cl:; N/A «  Provides
animal feeds
Colony Indoor * Unrestricte |* Pasturised for layer
sheds sheds with d access to and ready hens, pigs,
Description have a larger §pace the-out5|de to eat egg ral?blts, |
larger allocation environmen products guinea pigs,
indoor per bird t and horses.
space

NAVIS cAPITAL PARTNERS
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Zeagold’s Low Carbon Egg Ambition 7EA >

Mainland Poultry Overview : s

77% of NZ Population is in the North Island

Farms Livestock Popes Road / Farmlay / ADC - Farm
Spart d - Cage / Colony Farm
L. partan r - Gradi
Huirimu 120,000 ~ Processing : Exrsc'r:g
Farm Lay 60,000 res Huirimu
Orini 300.000 - Processed egg DC ) ?:rxt:iiigsnge farm under
! - 3 party provider
Fernside 95,000 . .
Wiri Feed Mill
- - Bulk feeds Kairanga
Kairanga 86,000 - 25kg bagged feed - Colgny
McKerrow Rd 101,000 Farm
. L Orini
Waikouaiti 372,000 - New Barn Himatangi Large amounts of
farm - Cooked peeled egg plant
HiIIgrove 160,000 - Tray wrapping eggs from the South
Fernside
Dunback Free Range 63,000 Farm Island to the North
- Colony CDC Island
North Island 566,000 Farm - cbc
South Island 791,300
{ Free Range Farms
. - Ti Kouka (McKerrow Rd)
Total Birds 1,357,300  Glenpark
- Hillgrove
Waikouti
JEB - Cage / Colony /Barn Farm
- Grading
- Processed Egg

Dunedin

- Head office - Feed Mill

South Island produces 58% of our eggs
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Zeagold’s Low Carbon Egg Ambition

®

Challenge: major GHG factors J QUALITYEGGS

Seed, Fertilisers,

Water, Land Use Scope of % of total
. 0
Main Challenges GHG ..
af emissions
Emissions
Barn
o (construction Manure (25,000 tons per year)
Processing with material) o Dried in layi hed 1 v
Machinery ried In laying sheads
Marchinery for . High N, K, and Carbon
egg collection .
b o . Sf)ld.to farms via
chicken culling distributors 2 v 1.14%
Soy, Wheat, (sz:;";:n";:;‘:e' . Spread onto farms as raw
Barley, Oats, ’
RapZmeaI, etc) IS
Limestone, / Low value 3
Sunflower, .
FieldBeans, Offices
Prairimeal
Transportation
* Importing grain from global 1 v
suppliers
. Drinking Wat Electricity, Fuel, ,pp, .
Energy for drying LOKRENatey and Water * Distribution of our Eggs
GncBtoizEe from the South Island to 2 4.41%

the North Island
*  We use LPG for heating and

Antibiotics, other Water for forklifts 3 ‘/
Supply Chain medical supplies, Cleaning chickens
Packaging and supplements and barns
Feed
* GHG associated with land 1

use change are the main

ones associated with feed

within the carbon footprint 2 80%
of poultry systems

| Overall Feed M Chickens ] 3 v

Wastewater, Litter, Manure, Carcasses,

Litter and
Woodchips

Packaging and

Transportation Transportation

Eggs

and Direct Emissions
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Zeagold’s Low Carbon Egg Ambition

Pilot Program (A2 COLD

Total emissions: 127,063 tCO,e Total emissions: 91,137 tCO,e*

25% reduction

*Up to 25% reduction depending on set of initiatives
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GPCA

Global Private Capital Association

Lunch

To submit questions online

Go to slido.com or scan the QR code

Enter 1180510




GPCA

Global Private Capital Association

Climate Transition Opportunities
(30 minutes)

Steve Okun Senior Advisor, GPCA
Milena Nikolova Partner, Aera VC

Bence Szegedi Senior Director, ESG Portfolio Operations, Navis Capital

To submit questions online

Go to slido.com or scan the
QR code below

Enter 1180510




Global Emissions Sources Compared to Global Climate Tech Investment
40

| I I I I
o I I I- B I

Energy Mobility Built Environment Food, agriculture and land Industrials
use

m Share of emissions m Share of investment (Q4 2022 to Q3 2023)

GPCA



ARTIFICIAL
INTELLIGENCE

RENEWABLE
ENERGY &
STORAGE

CARBON
CAPTURE

BIOTECH
SYNBIO

NEW ENERGY SOURCES — Geothermal, fusion (holy grail)

REIMAGINING BUILT WORLD - Climate friendly materials

PRECISION AGRICULTURE - Crop protection, biodiversity

CARBON CAPTURE + UTILISATION — DAC, land/sea CDR pathways

BIOREMEDIATION — Wastewater treatment, extraction of heavy metals

ENABLERS/ADAPTATION — Software, satellite monitoring, circularity




: e J/BIOFORGERy

A

solugen

DECARBONIZING THE

CHEMICAL INDUSTRY
FOREVER

Chemicals production accounts for >10% of GHG emissions.

Solugen use Al to engineer enzymes to make carbon negative industrial
chemicals by upcycling food waste and replacing petrochemicals.

$100mn ARR and very high margins from their first Bioforge facility
3 USS$200M Series D in 2022 at valuation of >US$2 billion.
2 #2 of “World's 50 Most Innovative Companies, 2022" by Fast Company.

2 “Builders + Innovators of 2022” by Goldman Sachs and Tech Pioneers by
WEF.

a@ robigo

PROGRAMMABLE MICROBES TO
REDEFINE AGRICULTURE

Chemical pesticides are destroying soil health and biodiversity.

Robigo bioengineer microbes into “molecular vigilantes”, which have the
multiple benefit of:

L Protect crops against diseases, replacing toxic pesticides

Enriching soil health and biodiversity

can make crops climate resilient (flooding, draughts, etc)

Recently raised oversubscribed US$8M Seed round.

Founder recognized as Top 10 Synbio Woman Founders in Forbes.



INDUSTRIAL
PHOTOSYNTHESIS

twelve

Without carbon capture and utilization net zero can not be achieved

Twelve is a carbon transformation company turning CO2, water and green
energy into jet fuel or plastics applying electrocatalysis technology.

@ US$130M Series B in 2H 2022
aSigned deals with Alaska Airlines, Mercedes and P&G for product testing
L Named “Best Invention of 2022” by TIME Magazine.

L2 #3 of “World’s 50 Most Innovative Companies, 2022" by Fast Company.

(¥ Top 12 “Climate Innovations” by Bloomberg NEF for ‘Decarbonizing Aviation’.

CARBON NEGATIVE
CONCRETE

CarbiCrete

Concrete production accounts for 6-8% of GHG emissions

CarbiCrete makes carbon negative concrete by replacing limestone with steel
slag (waste product) and injecting CO2 at the end

Key benefits:

> stronger, cheaper than current and cures in 1 day (vs 4 weeks)
L can retrofit in existing facilities

& not only abates, but also sequesters CO2

Raise USS18M Series A round in 2022 - St. Gobain one of the backers.



Renewables @ “ Finite materials

Regenerate Substitute materials Virtualise Restore

Renewables flow management Stock management

it

Parts manufacturer

Biochemical l ;
feedstock Product manufacturer

Regeneration Biosphere l l‘

pifig/collection’

Service provider

Biogas

Cascades

Anaerobic
digestion

Collection Collection

Extraction of
biochemical
feedstock’

Minimise systematic
leakage and negative
externalities

AERA VC PORTFOLIO EXAMPLES

—twelve

CarbiCrete

Plant waste — Green chemicals

Recycling CO2 — Sustainable fuels

Steel slags — Emissions free concrete



World’s Most Innovative Companies’

2018 WINNERS 2022 WINNERS
SOFTWARE AND PLATFORM LED CLIMATE LED
01 Apple 01 Stripe
For delivering the future today For kick-starting the carbon-
removal industry
02 Netflix /o\
For mastering the smallest OQ SOlugen
screen The Climate . o “The next 1,000 unicorns
) For devising an emissions-free way to - ;
Revolution tumn sugar into industrial chemicals won’t be search engines or
03 Square - social media companies,
4" Aera VC Portfolio ; \
For extending the benefits they’ll be sustainable,
of banking scalable innovators —
03 Twelve startups that help the

For tuming the tide on petrochemicals ~ World decarbonize”
‘6‘ Aera VC Portfolio

* Fast Company Awards



Sample Investment Themes

Energy Generation

e Solar PV

* Wind

* Green Hydrogen

* Biogas and Biomass

* Waste to Energy

* Related ecosystems and technologies

Energy Transition

Energy Storage
* Battery Energy Storage

Energy Efficiency
Decarbonization ° Waste Heat Recovery
of Industry and HVAC / Building Efficiency

. * Enabling Technologies
Sustainable Alternative Materials

Transportation . (ircylar Economy Solutions
* Recycled plastics and metals
Sustainable Transportation
* Alternative Fuels
* Fleet Electrification

Sustainable Sustainable Agriculture

* Enabling Technologies / Precision Agriculture
e Biochar, Green Fertilizers, Reforestation
Water

* Enabling Technologies

Agriculture and
Water

NAVIS cAPITAL PARTNERS 109



NOVEMBER 2023 2% %

Global Private Capital Association

Preview
Climate Funds
in Global Markets

MAPPING PRIVATE CAPITAL STRATEGIES




Preview: Region and country-specific climate vehicles are gaining traction

Funds targeting Asia, Latin America and Africa on a regional
basis, or specific countries within these regions, have raised
USD4.4b since the beginning of 2022.

Fundraising for Climate Funds by Geographic Focus, 2019-1H 2023 (% of

Capital Raised)

%
o
8%

6%

16%

2019

Source: GPCA. Data as of 30 June 2023.

111 | Mapping Climate Funds in Global Markets

2020

8%

2021

2022

1H 2023

Hm Asia
Latin America
Africa

m CEE & Russia/CIS

m Multi-Region

Select Regional- and Country-Dedicated Climate Funds, 2021-1H 2023

Fund
Manager(s)

Everstone
Capital Asia

IDG Capital
Partners,
Towngas

Navis Capital
Partners

BTG Pactual

Lion's Head
Global Partners

Vinci Partners

Inspired
Evolution

Fund

Green Growth
Equity Fund

IDG Carbon-
Free
Technology
Fund

Asia Green
Loop Fund

Brazil
Timberland
Fund Il

Facility for
Energy
Inclusion

Vinci Climate
Change FIP

Evolution Il

Fund Type

Infrastructure

Multi-Stage/
Opportunistic

Restructuring/
Continuation

Natural
Resources

Infrastructure
Debt

Infrastructure

Infrastructure

Geo.
Focus

India

China

Asia

Brazil;
Latin
America

Africa

Brazil

Africa

Capital

Raised Vintage

(USDm) Year
741 2018
709 2023
450 2021
230 2022
211 2019
123 2023
199 2023

GPCA



Preview: Climate funds are becoming more diverse, include climate tech-focused VC

Renewable power strategies have accounted for the bulk of commitments to climate funds in GPCA’s markets, but VC funds
investing in climate tech opportunities raised over USD1b in the first half of 2023. Commitments to specific sector verticals outside

of renewable power and food/agriculture remain limited.

Climate Fundraising by Asset Class — GPCA Markets, 2019-1H 2023
(USDm)

6,167
4,236 ﬂ 3,167 m Natural Resources
Infrastructure
2,716 m Private Credit
2,433 =VC
m PE

2019 2020 2021 2022 1H 2023

Source: GPCA. Data as of 30 June 2023.

112 | Mapping Climate Funds in Global Markets

Climate Fundraising by Geographic Focus and Vertical - GPCA Markets,

2019-1H 2023 (USDm)

Multi- Latin

Region Asia America Africa CEE
Alternative Fuels 25 - - 40 -
Utility-Scale Renewable 10,255 537 765 1310 265
Power
Distributed Generation 419 - 17 450 -
Energy Efficiency - 117 - - -
Green Transportation - 231 - - -
Forestry & Carbon 159 120 320 35 94
Sequestration
Sus.talnable Food & 106 755 604 58 )
Agriculture
Cllmgte-Focused Financial 220 62 i ) )
Services
Diversified Climate Solutions 459 2,121 223 88 -
Total 11,643 3,942 1,928 1,981 359

GPCA



GPCA

Global Private Capital Association

Governance and Reporting (45 minutes)

Vika Bhagat Senior Technical Assistance Associate, FMO

Noel Peters Principal Investment Specialist, ADB

Bence Szegedi Senior Director, ESG Portfolio Operations, Navis Capital
Roshini Bakshi Managing Director, Private Equity & Head of Impact, Everstone
Steve Okun Senior Advisor, GPCA

Charissa Bosma Sustainable Finance Officer, FMO

To submit questions online

Go to slido.com or scan the
QR code below

Enter 1180510




FMO

Entrepreneurial
Development
Bank

Climate Action Capacity Building for PE
fund managers

Vika Bhagat: Technical Assistance, Senior Associate



Role of Capacity

Development




GP Level

Climate Change is @
stfrategic risk &
opportunity: GP level
engagement is the
first step.

After GP awareness
has been raised,

portfolio companies
can be engaged.

PORTFOLIO LEVEL

Portfolio level
Capacity
development
and technical
assistance is
required to
achieve Fund
Level climate
targets.




GP LEVEL
CAPACITY

DEVELOPMENT




@ Education & Awareness

Start by educating the management
and investment teams about climate
change, climate finance, Paris
Agreement, its goals, and the
implications for the private equity

industry.

Talent Development

Invest in the development of in-house
climate expertise and engage external
experts to stay updated on climate
science, risk assessments, and

mitigation strategies.

Strategic Planning

Develop a clear climate strategy that outlines
the fund's commitment to aligning with the

Paris Agreement.

Set targets and timeframes for carbon
reduction and climate risk management.
Explore integrating climate mitigation and
adaptation into investment strategies,
emphasizing investments in companies with

significant climate impact.

Consider development of an impact/climate
framework criteria into the investment

decision-making process and




FMO

Monitoring and Reporting

Stay informed about evolving
climate-related regulations and
ensure compliance with relevant
laws and reporting requirements.

Establish robust monitoring and
reporting mechanisms to track
progress toward emissions
reduction goals. Regularly report
to investors on the fund's climate-
related activities and
performance.

Collaboration and
Stakeholder Engagement

Engage with investors, industry
peers, and regulators to align with
emerging climate-related
standards and expectations.

Collaborate with other private
equity firms, organizations, and
initiatives focused on sustainable
finance and climate action.
Sharing best practices and
learning from others is invaluable.

Carbon Offsetting

Consider carbon offsetting for
emissions that cannot be
eliminated within the portfolio.
Invest in projects that remove
or reduce carbon dioxide
from the atmosphere, such as
reforestation and renewable
energy projects.
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QUESTION 1

Who has engaged in capacity
building activities to better align
their investment portfolio with the
Paris agreemente

FMO

Entrepreneurial
Development
Bank




PORTFOLIO LEVEL
CAPACITY

DEVELOPMENT







Educate the Board,
management and
employees of
portfolio companies
about the Paris
Agreement, its goals,
and the implications
for their specific
industry.




Mitigation
Evaluate the current carbon
footprint of the portfolio to
understand the emissions
and climate risks associated
with each investment

Risk Assessment
Assess climate-related risks within
the portfolio. This includes both
physical risks (e.g., extreme
weather events) and transition risks
(e.g., regulatory changes).




Mitigation
Work with portfolio companies
to identify and implement
emissions reduction measures
e.g. energy efficiency,
transitioning to renewable
energy sources, and adopting
sustainable practices.

Risk Assessment
Develop sustainability
roadmaps to address key
physical and fransition risks e.g.
climate smart agriculture,
customer awareness raising
etc.




FMO

Develop Technical Assistance

packages to support portfolio Consider aligning

companies with climate action. Compenso’rion and
Incentives for portfolio

company executives with
climate and ESG
performance to drive
action.
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QUESTION 2

What are you going to do in the
next 5 days, 5§ months and 5 years
to achieve Climate Action goalse

FMO

Entrepreneurial
Development
Bank




77
Y 7 Benefits of TCFD reporting

Companies reporting on TCFD recommended disclosures have experienced the following:

More informed strategic
planning

Increased awareness
and therefore better risk
management

Easier or better access
to capital by increasing
investors and lenders’
confidence

Reduced climate-related
information requests
from investors

Source; TCFD survey results conducted by Accounting For Sustainability



Governance and Reporting
Challenge

Framework

* Over 100+ indicators collected annually from SE Asian SMEs (!)
* Limited feedback from Navis to PCs on data collected

* Reporting frameworks constantly evolving

Technical Solution

* Annual data collection took too long and very resource
intensive for portfolio companies

* No systematic ongoing measurements at PCs

* Increasing number of reporting requirements for LPs

NAVIS cAPITAL PARTNERS
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Governance and Reporting

Shifting the Framework

Framework

* |dentified pain points:
* Too many indicators yet not enough for LPs
* No benchmarking available

* Decided to adopt EDCI reporting as it offers:
* Limited number but universal indicators

* Access to benchmarks
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Governance and Reporting

Shifting the Framework

Select portfolio indicators

© c
o 0) Q

S

e 32 94% 28,249 +1,086 &

o Portfolio companies of PCs provided =
as at end 2022 data* employed at PCs employees vs 2021 L|E_I

e >.
5 90% 10% 19% 299 2
'€ provided Scope 1-2 provided Scope 3 of board members f CEO 2
“' GHG emission data GHG emission data are women © N

*As at 31 Dec 2022. 30 out of 32 PCs provided data. PCs invested in 2023 or divested during 2022 are not required to provide data
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Governance and Reporting

New Technical Solution

Technical Solution

* |dentified pain points:

* Resource intensive -> managed service

* Online solution -> future API/RPA integration
* Reviewed over 15 potential provider solutions

* Contracted Schneider Electric to help with a pilot for three
companies
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overnance and Reporting

New Technical Solution

SAITEX

o
15

C
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CRITICAL

sy &

VERY IMPORTANT

EXTERNAL STAKEHOLDERS

®

QUALITY EGGS

NAVIS cAPITAL PARTNERS
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Everstone ESG Digital
Solutions Report

@ s ®

[ p—




Implementation of an ESG Digital Solution
—

= The ESG digital solution was implemented across all portfolio companies with the W ngdSby
aim of < -

o assessing and analyzing the ESG performance of the portfolio
o achieving consistent reporting from all portfolio companies
o producing diverse reports to meet stakeholder demands
o effectively overseeing the ESG initiatives of the portfolio companies

= Diligence performed on 11 vendors before shortlisting the desired platform, Updapt 00

= Tool live across our Private Equity, Climate Impact, Real Estate/Industrial Logistic Parks AlMM

= 180+ predetermined KPIs tracked using the tool
= New portfolio companies are onboarded into the platform as part of the initial investment agreement,
The Process which also includes the budget allocation

= Necessary training and onboarding support given to the portfolio companies in collaboration with the Ilpa

software provider, Updapt

= Auto-email reminders sent to users and their approvers for exception/ non-reporting

= While largely plug-and-play, customizations were done in the tool for specific reports like impact and
SFDR-PAI




The Reporting Module E
]

Various Reports

et

r||] ®LO

v
(H= 073 690 llpa

SFDR-PAI Report Impact Report Sustainability Report ILPA/EDCI Report Material ESG Incident Report ESAP Implementation Report

= Investee companies report on Qtrly basis through UPDAPT portal
= More than 180 KPI data points on PEOPLE, PLANET, PROSPERITY, CORPORATE
GOVERNANCE, and Impact/Sustainability themes

. Reports can be generated with a single click from the menu icons
- = All users log trails help on auditing/assurances
IFC . . . . .
= Auto-email reminders to all the users and their approvers for exception/ non-reporting
IFC —~AIMM Report ESG Performance Report

Audit & Assurances: Towards Confidence Building Measures t

IBDO pwe

Assurance for Annual Sustainability Report
Assurance for OPIM’s Impact Disclosures




QUARTERLY SUMMARY DASHBOARD - SOCIAL DASHBOARD
Q1 Q2 Q3 Q4
Select Vertical f Comm ENVIRONMENTAL Number of Female FTE in Managerial and Above Level
Al (¢] Vg omege.
: .
Total Renewable Energy Total Energy Consumed Total Water Consumption Electricity Consumed from Hazardous waste g ] A I
Consumed Grid Generated w ] ’
Select Fund j 2 z Everise ._ 33
£ 51 41 z Indostar 831
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https://app.powerbi.com/groups/me/reports/25d08b84-cb67-4f75-8e69-5a4d5bc3c3dc/?pbi_source=PowerPoint
https://app.powerbi.com/groups/me/reports/25d08b84-cb67-4f75-8e69-5a4d5bc3c3dc/?pbi_source=PowerPoint
https://app.powerbi.com/groups/me/reports/25d08b84-cb67-4f75-8e69-5a4d5bc3c3dc/?pbi_source=PowerPoint
https://app.powerbi.com/groups/me/reports/25d08b84-cb67-4f75-8e69-5a4d5bc3c3dc/?pbi_source=PowerPoint

Select Vertical Select Fund Select Year

Al v “ §%% ANNUAL REPORT SUMMARY

Sustainability Goals & Outcomes

4724 7148 2031 52.00

2 0 3 ‘I 4 Million sqr ft of Million sqr ft of Million $ No. of Retail
- Certified Green Certified Green Spent on R&D Loans Provided to
Million $ Paid in Taxes Buildings Buildings (Cumulative) SMEs

2.34K 3.34K 1.22M

MW of Renewable Energy MW of Renewable Energy  People Benefitted from
) . . DECENT WORK AND
Capacity Installed Capacity Installed (Cumulative) Clean Energy ECONOMIC GROWTH

o

4.52

Reduction in Air
pollution (PM 2.5 + PM
10) [Topries]

pis \

59.38K 618.6K

MWh’Energy Cubic Meter
_-” Saved Volume of Recycle
Water Reused

47 23K 118 36.87%

Women at Women Female Percentage of
Board Managers Suppliers Female Workforce

O coonm

0.36M 11.32K 16.99M

IPD+ OPD BPL Patients No. of People
Patients Treated Treated Benefited from the
Products/Services
the company
offers

No No No
Data Data Data

$ Spent Towards Number of Million $ of
Zero Hunger Farmers Raw Materials
Supported Directly =~ Purchased
Directly from
Farmers

14.28K No Data .10
No. of Vehicle Housing Logrrs/ T A

Loans Provided Provided t& the
First time Bﬁxes ,,N
. .
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GHG Emission
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BODs Female BODs

1.42M

$ Spent on CSR

31.0M

MWh of
Renewable
Energy
Consumed

253

Meetings



https://app.powerbi.com/groups/me/reports/b7419acc-9c7e-43dc-8e16-e6a8f79846bf/?pbi_source=PowerPoint

Challenges and Benefits of Implementation
—

Challenges During Implementation

1 Convincing portfolio company management
Educating and persuading management about the significance

adapting to a new technology

2 Non-existence of Quality Historical ESG/Sustainability Data
There was no quality historical data on ESG or sustainability KPIs in

the majority of the cases

3 No ESG Governance Framework or Board’s Oversight

There was no governance framework in place to ensure that the
company evaluated and handled climate-related risks and opportunities

Benefits

Real-Time

Efficiency Accuracy Transparency Updates

Enhanced

Risk Mitigation . Customization Scalability
Reporting

Data Integration Transparency
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o Collect climate data | LPs should determine what information

collect based on their ambitions

Example questions to ask GPs Example resources to guide data collection

Climate
governance

Climate

strategy

Climate risk
management

Climate metrics
and targets

GHG emissions
data

Who in your organisation implements the sustainability strategy? Do they
regularly engage with assets and provide hands-on support when required?

Is there board-level oversight of climate-related issues and progress against plan?

What are the firm’'s climate-related policies and how do climate factors influence
investment beliefs?

Have you developed a carbon transition plan aligned with the Paris
requirements? What are the levers it focuses on (e.g., climate solutions)?

Have you identified climate change-related risks and opportunities that could
significantly affect your financial returns?

How are climate-related risks and opportunities documented and tracked by
the investment committee?

Do you track climate-related KPlIs for your assets? Are they standardised across
your portfolios?

Have you set sustainability-related targets, including emissions reduction targets,
and how do you track progress against these?

For how much of your portfolio do you eollect and report on Scope 1, 2 and 3
emissions data? \What service providers (if any) do you use for data collection?

Do you use a third party to verify your emissions data? If so, who?

Collecting qualitative data is crucial to understand a GP's operational context

Source: ILPA ESG Assessment Framewaork: Climate Supplement, ILPA DDQ, Transition Plan Taskforce, IGCC

pa ..

S1PRI [z
ESG
I I p Assessment
Framework

Transition Plan
Taskforce

IGCC

The Institutional Investors
Group on Climate Change

s important to

llpa

ESG component provides
questions LPs can ask GPs

(link: pages 36-40)

Framework for evaluating a
GP’s climate progress can
provide guidance on
relevant factors to
consider (link: page 7)

Disclosure
recommendations for high-
quality transition plans can
serve as a guidance for LPs
collecting information
from GPs (link)

Asset Owner Stewardship
Questionnaire can be used
to understand asset
manager climate
engagement (link)

Further resources on next page =



o Collect climate data | Following emissions data collection from investments, =y
LPs should consider what quality checks to have in place Ilpa

/EMISSIONS ANALYSIS

O Is the emissions data based on actual values or proxy values (e.g., through external
providers) and what methodology was used?

Data quality
considerations

0 Which scope emissions are included in the emissions data (e.g., only Scope 1 and 2)?

(0 =
BRY. & 0 Does the emissions data match publicly reported information by GPs?
o M

0 Does the emissions data only include assets that have made the greatest
decarbonisation progress?
O Are there any obvious red flags or errors in the emissions data (e.g., missing data point)?

0 Has the reported emissions data been audited by a third party?

0 As both LPs and GPs progress on their data collection maturity -
Has the GP used PCAF scores to measure the reliability of the data?

Source: Market Participant Interviews @ _



Climate Disclosures are Being Mandated Across the Globe

Companies that align with the Paris Agreement will get ahead of inbound regulation.

AN A

2

>

The UK SDR is intended to create an
integrated and streamlined framework that
brings together sustainability-related
reporting requirements (including climate)
under one roof for corporates and financial
institutions. Final statement due EOQY.

For accounting periods from January 2022,
listed issuers in scope of the UK Financial
Conduct Authority's (FCA) climate-related
disclosure rules are expected to describe
their plans for transitioning to a low-
carbon economy.

August 2023 the FCA signaled its intention
to consult on transition plan disclosures
by listed companies in line with the TPT
Disclosure Framework, alongside its
consultation on implementing UK-endorsed
ISSB Standards. These new requirements
are anticipated to come into force for
accounting periods from January 2025. The
first reporting would begin from 2026.

EU regulation comprises the Sustainable
Finance Disclosure Regulation (SFDR);
Corporate Sustainability Reporting
Directive (CSRD); and EU Green
Taxenomy Regulation. The SFDR applies
at asset manager level and product/fund
level. The final CSRD entered into force on
January 5, 2023.

The European Cammission adopted the
European Sustainability Reporting
Standards (ESRS) as a delegated act of the
CSRD, and this act details the components
of a corporate climate transition plan.

All large™ European companies and those
listed on the EU-regulated markets,
including EU subsidiaries of non-EU
parent companies will have to apply the
new rules for the first time in the

2024 financial year, for reports published
in 2025. CSRD requires a third-party
assurance and external auditing (limited
assurance).

The US Securities and Exchange
Commission (US SEC) developed a
proposed rule, The Enhancement and
Standardization of Climate-Related
Disclosures for Investors, in early 2022
(this proposal has not yet been finalised by
the SEC and is therefore subject to change).

Under the proposed rule, companies with a
US listing would present climate-related
financial metrics as well as a discussion of
climate-related impacts on financial
estimates and assumptions in a footnote to
the audited financial statements.

Registrants that have adopted a climate
transition plan as part of its climate-related
risk management strategy would be required
to disclose a description of the plan under
the proposed rule. The proposed SEC
requirements do not mandate exactly what
should be disclosed about the plan.

®

SGX mandates climate related disclosures
based on TCFD recommendations for
issuers in 5 industries from FY2024 and
proposes mandatory climate reporting
mirroring 1SSB for all listed issuers and
large non-listed companies from FY2025.

The Monetary Authority of Singapore (MAS)
issued a set of consultation papers
proposing Guidelines on transition
planning by banks, insurers and asset
managers to enable the global transition to
a net zero economy. Comments welcome by
18 Dec 2023.

The Guidelines on Transition Planning set
out MAS' supervisory expectations for
financial institutions to have a sound
transition planning process to enable
effective climate change mitigation and
adaptation measures by their customers
and investee companies in the global
transition to a net zero economy and the
expected physical effects of climate change.

https:/ftransitiontaskforce net’'wp-content/uploads/2023/10/ TPT-Summary-Recommendations. pdf

The TPT Disclosure Framework in the Global Landscape - Transition Taskforce

" over EUR 20 million in total assets, a net turnover of EUR 40 million and/or 250+ employees

10



ESG Data Convergence Initiative (“EDCI”) -

to support LP reporting and transparency

Navis and EDCI

Navis joined EDCl in February 2023

Navis is part of the Private Credit Working Group

EDCI was established to create meaningful, performance-
based ESG data from private companies by converging on
a standardized set of ESG metrics for private markets

As of April 2023, over 275 members (177 GPs and 98 LPs)
have committed to the EDCI, representing c. USD 25
trillion of AUM worldwide

EDCI data is aggregated across a set of ESG metrics by
secure third party into benchmark available to any
participating LP

EDCI metrics are aligned with standard reporting formats
such as SFDR and TCFD

Aggregated data can be developed into meaningful
statistical measures linking ESG to performance
materiality

. Mavis Capital Partners
! £1,200b Tollowers

hat Navis Capital Partners has joined the ESG Data

are pleased to announce tl
C g nitiative. This is another milestone in our journey to
investment platform to drive meaningful change in ESG across Southeast Asia.

#sustainability #environment #esgreporting #esg
https://www.esgdc.org/

Home - EDCI

NAVIS cAPITAL PARTNERS

EDCI Metrics Reported

GHG emissions

* Scopel

* Scope 2

* Scope 3 (optional)

Renewable energy

* % renewable energy usage

Diversity

*  %women on board

* % women in C-suite (optional)

* % underrepresented groups on board (optional)
* % LGBTQ on board (optional

Work-related accidents

* Injuries

* Fatalities

* Days lost due to injury

Net new hires
* Net new hires (organic and total)
e Turnover

Employee engagement

*  Employee survey (yes/no)
* Employee survey response (optional)

144



Climate Solutions Hub - JIM

Foundation:

PE Funds in Emerging Markets

GPCA Climate Training

Singapore November 2"d 2023
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Z‘I\j/IOigt Ig‘F’?C‘E New file & Overview GHG Jobs Value added log out B

(@ The Excel data output can be found in your “"downloads” folder.

Investment data GHG emissions Employment Value added

Clients (#)
Countries (#)
Economic activities (#)
Total revenue (mUSD)

8,033 2,370 26

tCO2eq Total jobs mUSD/EUR

Emmision Economic
Tntensity # (000's) intensity

333 1,286

513 o 7.524 032
Total outstancing (mUSD) -
8033 196 2570 0.49

‘GHG emissions Employment Value added

- - v v
Scope1&2

Scopel,2&3 emissions per Total Employment Economic
USD million employment per UsD million intensity

Arts, entartainment and
recreation - Peru 182744 152 295 832 o 603 1,234,244 7

Construction - Peru

16,288 7 25 2,456 n 670 130,667 8
Education - Peru

73,036 23 27 314 275 3,759 1,650,338 23
Electricity, gos, steam and air
conditioning supply - Peru 16,002 58 82 3532 3 187 22175 1
Fruit producer - Peru

9,976 5 8 1100 6 601 3,641,914 1
Infermation and communication =
Peru 228,983 24 m 05 a8 427 1,529,506 7
Manufacturing - Peru

135115 95 818 m 124 a8 1540,538 n
Peru Bank - Peru

22)75 ns 541 24 495 a9 8,160,428 2
Real estate activities - Peru

202,455 7 3 a5 v 84 669,049 3

Transportation and storage - Peru
9,765 25 38 2510 5 488 49,062 5
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Individual clients Sectoral exposure
coz Non-Cco2 co2 MNon-co2
GHG emissions
8,033
tCO2eq . =
SCOPE 1 SCOPE 2 SCOPE 3 TOTAL SCOPE | SCOPE 2 SCOPE 3 TOTAL

co2 Non-CO2 Totai
189 5 742
124 26 328
573 964 1537 ol 2170
886 3910 4796 1440 3238

mic activity
Direct Supply chain

Scope 1 emissions Scope 2 emissions Scope 3 emissions

Arts, entertainment and

recreation - Peru 182,744 kn 75 143 152 295 832
Construction - Peru
16,289 2 5 18 7 25 2,46
Education - Paru
73,036 13 6 2 23 27 ENY
Electricity, gas, steam and air
conditioning supply - Peru 16,002 53 6 4 58 62 3,632
Fruit producer - Peru
9,98 4 1 3 5 8 1100
Information and communication -
Peru 228,983 a 16 7 24 101 1056
Manufacturing - Peru
135115 66 30 622 86 818 m
Peru Bank - Peru
5,000,000 39 8O 422 ns 541 24
Real estate activities = Peru
202,465 ] 3 14 7 3 86

Transportation and storage - Peru

8,765 23 2 14 25 38 2,510
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What is the JIM

Established in May 2022, the JIM foundation manages the JIM, a
web-based tool, which enables the reporting and assessment of
key impact indicators such as jobs, contribution to GDP, and
greenhouse gas (GHG) emissions related to investments of

financial institutions.

Our mission: To provide the means to quantify impact aligned
with industry regulatory standards, contributing to impact

harmonization for the financial sector in developing countries.

Our vision: We strive for an inclusive, aligned, and actionable
financial sector that is geared towards impactful investments in
sustainable economic development while decarbonizing

portfolios.
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Future updates: Climate/Biodiversity risk

By integrating Climate Risk scanning into the JIM, Fl clients can receive their carbon footprint as
well as the assets that are at risk of experiencing physical risks due to climate change.

“

JIM input file )
Enter province as well as other

JIM inputs (country, sector)

Receive Portfolio scan on
Climate and Biodiversity risk




Ccontact us

° Scan the QR
//Jomt ImpEac’E

M O D
code and

www.jointimpactmodel.org become a JIM

info@jointimpactmodel.org member!




Roundtable Discussion and Q&A (45 minutes)

GPCA



To submit questions
online, go to slido.com
(#1180510) or scan the

QR code below

Milena Nikolova Noel Peters Eileen Gallagher Roshini Bakshi Steve Okun
Partner Principal Investment Director, Climate Managing Director, Senior Advisor
AeraVC Specialist BSR Private Equity & GPCA

ADB Head of Impact
Everstone

Please fill in the form
below to receive the
Climate Training
Resource Pack

3
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<. »

da

George Janssen Vika Bhagat Charissa Bosma Bence Szegedi Dominic Chan
Senior Investment Senior Technical Sustainable Senior Director, ESG AVP, ESG
Officer Assistance Associate Finance Officer Portfolio Operations Investment
FMO EMO FMO e Management

Temasek
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