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GPCA Offerings + Content

GPC Analytics is a 
proprietary data 
platform with 
fundraising, 
investment and exit 
activity.

GPCA members 
receive regional and 
country Data 
Insights, sector- and 
strategy-specific 
reports & investor 
surveys. 

Search profiles of 
300+ GPs, LPs & 
other industry 
stakeholders. Profiles 
include description, 
HQ, contacts, AUM & 
geographic focus.

GPCA maintains a 
curriculum of live & 
virtual practitioner-led 
investor trainings
for PE and VC GPs, as 
well as institutional 
investors. 

GPCA hosts regular 
live and virtual 
investor meetings to 
connect a global 
community of private 
capital investors. 

Detailed portfolio 
company cases from 
fund managers 
across Asia, Latin 
America, Africa, CEE 
and the Middle East.

The program recognizes 
investments with 
extraordinary outcomes 
in environmental 
sustainability, social 
impact, gender/diversity 
& innovation.

NewsWatch is a weekly 
round-up of key private 
capital transactions 
across asset classes in 
global markets.

The Global Tech Brief is 
a bi-weekly review of 
tech transactions and 
innovations with cross-
border applications.

https://www.globalprivatecapital.org/gpc-analytics/
https://www.globalprivatecapital.org/research/
https://www.globalprivatecapital.org/member-database/
https://empea.tovuti.io/
https://www.globalprivatecapital.org/gpca-events/
https://www.globalprivatecapital.org/deal-book-and-case-studies/
https://www.globalprivatecapital.org/gpca-awards/
https://www.globalprivatecapital.org/newswatch/
https://www.globalprivatecapital.org/global-tech-brief/


• How many funds have an ESG policy?

• How many funds have a dedicated, internal ESG resource?

• How many funds have a sustainability report? 

• How many funds measure Scope 1 and 2 emissions?
• For themselves
• For their portfolio companies 

• How many funds measure Scope 3 emissions? 

• How many funds have a Net Zero target? 
• For themselves
• For their portfolio companies 

• How many funds follow the TCFD model for climate risk?

3 | Africa Council Meeting – March 2022

Baseline Questions



0900

0930

1000

1100

1145

1245

1345

1430

1515

1630

Introduction 

Scene Setting on Climate Risks and Opportunities

Introduction of TCFD: Physical and Transition Risks

Decarbonization and Transitioning to a Net Zero Economy

GP Climate Journeys and Case Studies

Lunch

Climate Transition Opportunities 

Governance and Reporting

Roundtable Discussion and Closing Remarks

Networking Reception 

Agenda

To submit questions online

Go to slido.com or scan the 
QR code below

Enter 1180510



Milena Nikolova
Partner
Aera VC

Speakers

Noel Peters
Principal Investment 

Specialist
ADB

Eileen Gallagher
Director, Climate

BSR

Roshini Bakshi
Managing Director, Private 

Equity & Head of Impact
Everstone

Steve Okun
Senior Advisor

GPCA

George Janssen
Senior Investment Officer

FMO

Vika Bhagat
Senior Technical Assistance 

Associate
FMO

Charissa Bosma
Sustainable Finance Officer

FMO

Bence Szegedi
Senior Director, 

ESG Portfolio Operations
Navis

Dominic Chan
AVP, ESG Investment 

Management
Temasek



Attendees



Scene Setting on Climate Risks and Opportunities 
(30 minutes)

George Janssen Senior Investment Officer, FMO

Charissa Bosma Sustainable Finance Officer, FMO

Noel Peters Principal Investment Specialist, ADB



FMO: Why LPs/DFIs Care 
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CLIMATE CHANGE
Setting the Scene



CLIMATE CHANGE 
BUSINESS IMPACT
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P A R T  1



CLIMATE CHANGE IN THE MEDIA

11



Do you foresee any business 
impacts from climate for your 
fund, and if so over what time 
horizon?
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Q U E S T I O N  1

a. No, I do not think climate will 
impact my business.

b. Yes, it impacts business already
c. Yes, it will impact business in the 

next 1 to 5 years.
d. Yes, it will impact but only more 

than 10 years from now.



1st

Extreme 
weather

2nd

Climate action 
failure

3rd

Natural 
disasters

4th

Biodiversity 
loss

5th
Human-made 
environmental 
disasters

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

WORLD ECONOMIC FORUM: LIKELIHOOD OF RISKS
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ECONOMIC ENVIRONMENTAL GEOPOLITICAL SOCIETAL TECHNOLOGICAL

Top 5 Global Risks in Terms of Likelihood 



DROUGHTS, WATER STRESS, FLOODING, EXTREME WEATHER

14

Cambodia: 
Temperature rise 
and associated 
heat stress are 
likely to cause 

Cambodia’s GDP 
to reduce by at 

least 10% by 2050.

India: flooding 
in 2021 cost 
$3.2 billion, 

affects 50,000 
people

Singapore: limited 
domestic availability of 
water resources. Rising 
global temperatures 

have changed rainfall 
patterns, which affect 
the amount of water 
collected and stored 

in reservoirs. 



India: Hours of Labour Lost
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Over the last four 
decades, heat 
related labour losses 
globally have 
increased by at least 
9% (>60 billion hours 
annually)

The loss of these 
productive hours cost 

India $624 billion

Even fractions of a 
degree of global 
climate change can 
have large-scale 
implications for labour 

Source: https://www.business-standard.com/article/current-affairs/india-lost-259-bn-hours-of-labour-annually-because-of-global-warming-122012500258_1.html

India Lost 259 Billion Hours of Labour Annually due to Global Warming (Between 2001 and 2020) 



Given the inherent risk of rising wet-bulb* 
temperatures, adaptation is likely to happen 
in India but may need to be accelerated. 

• Shifting working hours for outdoor workers

• Undertaking albedo heat management efforts 

• Establishing early-warning systems and 
cooling shelters to protect people

• Considering movement of people and capital 
from high-risk areas 

• Accelerate the transition out of outdoor work 
already underway

Climate Crisis’ Impact in India

Source: https://www.mckinsey.com/capabilities/sustainability/our-insights/will-india-get-too-hot-to-work

North of India has historically exhibited some of the world’s hottest wet-bulb temperatures

Wet-bulb temperature is an indicator that combines air temperature and relative humidity and provides a more accurate 
measure of heat stress on the human body than air temperature.



1. Sea level rise
2. Coastal erosion
3. Flooding
4. Increase in frequency & severity of tropical cyclones
5. Extreme drought
6. Rising urban heat index
7. Extreme rainfall
8. Climate influenced diseases
9. Wind patterns
10. Biodiversity loss

Climate Crisis’ Impact in Southeast Asia – Philippines Snapshot

The Philippines Will Be One of the Most Negatively  Impacted Counties in the World from the Climate Crisis: 
This will impact nearly every company that operates in the Philippines

Source: https://www.pna.gov.ph/articles/1164164

12,600 fatalities and $10b loss in the last decade despite only accounting for 0.3% of global emissions 

https://www.pna.gov.ph/articles/1164164


Adapting to Persistent Floods: Philippines

Some motorbike taxi drivers in Hagonoy, Philippines, 
have remodelled their vehicles to adapt to persistent 
flooding in the area. They have installed strips of metal 
and steel tubes to elevate their bikes, helping 
commuters stay dry while travelling through flooded 
streets.

"The f loods do affect us. For us motorbike taxi 
drivers, our vehicles are not made to cross 

f loodwaters, so what we did was we modified them 
in order to make a living despite having year-long 

f loods," said Russel Lopez, who has been a 
motorcycle taxi driver for the past 10 years.

https://www.scmp.com/video/asia/3196410/motorbike-taxis-philippines-add-height-beat-persistent-floods


Transition Opportunities: Adapting to Persistent Floods

• Travel as far as 100 kilometers if the three 
batteries are full.

• Distribution spreading Indonesia.

• Opportunities for expansion across South and 
Southeast Asia. 

The Indonesia government aims to have 
2 million electric motorbikes by 2025



FOOD IN 2050
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DEMAND LIVELIHOODSYIELDS

50%
INCREASE IN 
DEMAND BY 

2050

30%
DECREASE IN 
CROP  YIELD 
BY 2050 WITH 

NO 
ADAPTATION

500 MLN 
SMALL FARMS 
MOST 
AFFECTED



Pressure will come from 
multiple fronts:

CURRENT SITUATION 

Regulators InvesteesGovernment ConsumersInvestors Activists



Where will the biggest pressure 
come from on your fund to act 
on climate change?

22

Q U E S T I O N  2

a. Regulation & supervision

b. Government policies

c. Investors 

d. Investees

e. Activists

f. other
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FROM RISKS TO OPPORTUNITIES

31

Investment Opportunities Fundraising Opportunities
Governments, MDBs, DFIs, and the private sector 

commit increasing amounts to climate objectives to 
bridge the finance gap

Climate-resilient infrastructure 
(e.g. green buildings, green rail transport 

infrastructure, energy efficiency)

Renewable 
energy

(e.g. renewable energy 
generation, energy storage 

systems)

Climate tech 
(e.g. weather forecasting, 

green rail transport 
infrastructure, energy 

efficiency, carbon removal 
technologies, carbon capture 

and storage technologies)

Circular economy systems 
(e.g. waste and recycling management; 

sustainable packaging and fabrics)

Sustainable food 
systems

(e.g. regenerative agriculture, 
drought-resilient seeds, forestry, 

ecosystem restoration)



0

2010 2020 2030 2040 2050 2060 2070 2080 2090 2100

HOW THE WORLD CAN GET TO NET ZERO
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TRANSITION TO A LOW-CARBON ECONOMY
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TRANSITION TO A LOW-CARBON ECONOMY
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Conventional 
Mitigation Techniques

BUSINESS AS USUAL
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REMOVE CARBON TO BALANCE OUT REMAINING 
EMISSIONS
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Carbon Removal 
Technologies

Conventional 
Mitigation Techniques

BUSINESS AS USUAL
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REACH NET-ZERO EMISSIONS
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Carbon Removal 
Technologies

Conventional 
Mitigation Techniques

NET ZERO

BUSINESS AS USUAL



WHO IS PRODUCING ALL THE EMISSIONS?

A small number of countries 
contribute the vast majority 
of greenhouse gas 
emissions, with the

36

South Korea

of annual global 
greenhouse gas 
emissions.

top 10 emitters 
accounting for over two-
thirds



Introduction of TCFD (45 minutes)

Charissa Bosma Sustainable Finance Officer, FMO

Eileen Gallagher Director, Climate, BSR

Steve Okun Senior Advisor, GPCA

Roshini Bakshi Managing Director, Private Equity & Head of Impact, Everstone
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CLIMATE CHANGE
TCFD as a model for assessing climate risks and 

opportunities



HOW TO NAVIGATE THIS CHANGING LANDSCAPE
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WHERE TO GO
Vision of Fund 
Manger

01
NAVIGATE:
Set Priorities

03
SELECT A ROUTE:
Strategy and Risk
Management

02
SET MILESTONES:
Metrics and 
Targets

04
COMMUNICATE:

TCFD

05



E&S RISK VERSUS CLIMATE RISK MANAGEMENT
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E&S RISK CLIMATE RISK



RISK AND IMPACT

41Source: Climate Finance Advisors (2019)

PHYSICAL RISK

TRANSITION RISK

Sea Level 
Rise

Precipitati
on/Floodi
ng

Temperat
ure 
Patterns

Extreme 
Wind

Drought

Cyclone

Policy and 
Legal Risks

Reputation 
Risk

Technology 
Risk

Market Risk

CHRONIC 
HAZARDS

ACUTE 
HAZARDS

Production/operation 
disruptions (e.g. power, 
transportation, worker 
availability

Changes in 
resource/input prices

Physical damage to assets 
and rising insurance costs

Changes in demand for 
products/services

Supply chain disruptions

CLIMATE RISK FINANCIAL IMPACT



CLIMATE RISK 
MANAGEMENT: WHY 
IS IT DIFFICULT?
THE TIME HORIZON CHALLENGE

42Photo: www.flickr.com/photos/herbraab/20279078454/



PHYSICAL RISK 
DIRECT & INDIRECT 
TRANSMISSION
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TRANSITION RISK
DIRECT & INDIRECT TRANSMISSION

44© Mark 





BSR’s slides on Climate Disclosures being 
Mandated Globally























Case Study on 
Climate Action

Calibre Chemicals

57

November 2023



Everstone Capital Partners July 202

Benefitting billions of lives and catering to industries for sustainable growth

Overview

Core Impact

Life sciences (food, health and nutrition) and 
Personal & Home care end market focused 

leading specialty ingredients company

Closed in August 2021

$56 mn invested
50.9%1 ownership

Manufacturing footprint in Eastern and 
Western hemispheres

Over 500 customers in 
75 countries

Marquee Client Base

Company overview

Access to quality essential healthcare 
services, quality & affordable medical 

devices, medicines, vaccines for all

Iodine derivative products made by 
Calibre expected to save more than 
1.82 billion animal lives, annually

Captive Windmills
generated 1.7 million 
kWh green energy, 

which met 7.5% of its 
total energy demand & 

avoided 1.59K tCO2e 
GHG emissions

Doubled to 300 employees, 
6% being women and 50% 

contract workers

Engages with (i) local 
unemployed youth (ii) local 

communities for village 
development programs

Core Impact under Everstone Holding Period

Manufacturing base in tier-2 
cities, serving clients globally 

with 60% export

Collaborates with 737 local 
MSME suppliers, including 

female suppliers, and 
distributed USD 182 mn net 
economic value since 2020



Calibre | Early Identification and Resolution of Issues

 Current renewable energy mix is 6% of total energy requirement - to be 

enhanced to 15%

 Added 2.8 MW of renewable energy

 Hired an Environmental, Health & Safety Manager

 ESG committee established with CxO in charge of governance

 Identify GHG inventory

 Electrical safety and energy audit conducted by professionals

 Formation of decarbonization plan

 Obtained fire No Objection Certificate

 Environmental Compliance Report SubmittedKey Issues Identified During DD

Key Actions

 Lack of Fire No Objection Certificate (NOC)

 Failure to submit Environmental Compliance Report

 No Environment, Health and Safety personnel

 Absence of Electrical Safety procedure in factory

 High GHG Emissions (Scope 1 & 2)

Pre-investment

Ongoing

Post-investment

Six months



Everstone Capital Partners July 202

Elements Pre-investment time / Then Post-investment / Now

Governance There was no governance framework in place to ensure that 
the company evaluated and handled climate-related risks and 
opportunities.

For Calibre Chemicals, Everstone has established a 
procedure for management supervision of climate risks 
and opportunities. headed by the senior management 
team consisting of the CEO, COO, CFO, and compliance 
manager, under the board's supervision.

Strategy The strategic or guiding concepts outlining how climate-
related risks and opportunities should be taken into account 
when allocating company-level assets were absent.

By establishing a short-, medium-, and long-term action 
plan to reduce GHG emissions, including its value chain 
based on SBTi climate science, the company is now able 
to implement its clear strategy for managing climate-
related risks and opportunities throughout its asset 
levels.

Risk Management The risk management framework, while there, is solely 
focused on finance and internal control measures. It lacks a 
system of practice for addressing climate risks.

The Risk Management Framework now includes risk 
management from a climate perspective.

Metrics & Targets/ 
KPIs

There was no process for identifying or collecting climate-
related target KPIs and no climate-based reporting.

GHG inventory has been developed, and a target has 
been set for the year-over-year reduction of S1, S2, and 
S3, which will help the company on its journey to net 
zero or carbon neutral.

Maturity Level

Assessment of SoPs on Climate Action



Everstone Capital Partners July 202

 Fuel (Natural Gas)

 Electricity consumption

 Effluent generation

 Solid waste generation

 Raw material consumption

0.8 million SCM per annum

25 - 30 million units per annum

@35- 40 KLD

@30  MT/month

~15K  MT per annum

 The adopted 3R (recycle, reuse, and
reduce) concept created the potential
for 100T iodine derivative recovery
from pharma waste, which will
improve EBITDA by INR 51 million
per year

 3X increase of renewable energy
usage by 2024 and 50% by 2030 and
100% in 2050

 Aim for Zero liquid discharge in 2030
 Increase green belt in and around

the plant periphery from 2023Environmental Footprint due 
to

Current Position

 Current share of renewable energy is 6% over grid 
energy

 Avoided  @1.59K tCO2e in CY-22
 Reduced 145 MT Solid waste landfill 
 Added  2.8 MW RE  more in CY-23 which will increase 

RE usage to 15%  in CY-23 and improve EBITDA by 
INR  28 million per year

✚

 Scope-1:  Explore and evaluate techno-commercial feasibility on green hydrogen as substitute of primary fuel (natural gas)  or steam generation through RE boilers
 Scope-2 : Reduce Scope-2 emission by increasing its green energy consumption share from 6% to 15% by 2024 and reach to 50% by 2030 + Energy Efficiency 15%
 Scope-3: To source raw materials from lowest specific GHG emission vendors and use of EV fleet for upstream and downstream freight movements

Emission Reduction Strategy

Waste Minimization Strategy
 Liquid waste:  To adopt Zero Liquid Discharge concept 
 Solid Waste: To reduce land fill by reusing waste to make value added products 

 To reduce use of freshwater by approx. 4K cu mtr /year through reuse of recycled water 
 Adopted Rainwater Harvesting at both the plants

Water Saving Strategy

Climate Action : Strategy & Governance

Current Action

Positive Impact on SDGs

Governance
 GHG Inventory along with emission sources finalized
 Physical Energy Audit completed through an agency
 15% energy savings potential identified through energy efficiency measures
 Decarbonization Roadmap prepared through an environmental consultant

1680 26180

314000

CY-22 GHG Emissions 
(tCO2e)

Scope-1 Scope-2 Scope-3

CY-22 : 1.6 MW (RE)
CY-23 : 4.4 MW (RE)

Strategy

Action  & Result



Everstone Capital Partners July 202

Climate Action : Decarbonisation Roadmap
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Decarbonisation Roadmap

Scope-1 Scope-2 Scope-3

S1

1680 26180

314000

CY-22 GHG Emissions 
(tCO2e)

Scope-1 Scope-2 Scope-3

0.5%
7.7%

91.9%

CY-22 GHG Emissions (%)
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2e

50% reduction in 
(S1+S2) and 15% 
in S3

100% reduction 
(S1+S2) and 25% 
reduction in S3 80% 

reduction 
in S3

[ S1 and S2  5% YOY reduction target from 2023 till 2050 ]
[ S3: 2% YOY reduction target from 2023 to 2030
05% YOY reduction target from 2031 to 2050 ; and 
2.75% reduction target from 2051 to 2070 ]

Year

Balance 20% through 
CCU, CER and other 
offset mechanism

S1 reduction : Through fuel shift and 
renewable energy based steam generators

S2 reduction : through addition of renewable 
energy usage and energy efficiency measures

S3 reduction : less business travel, using EV transportation for both upstream and down stream freight & 
employee commute. Engaging with raw material suppliers having low specific GHG intensity. Using green fuel & 
energy

[ Statistics of baseline year : 2022  at 1.5 degree Cent scenario ]

Avoided GHG emission: 1.59K tCO2e Energy saved: 7.38 Mwh GHG Intensity

26.31

S3

S2

S3
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m
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n 

tC
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Action Levers



Challenges and Benefits of Implementing a Climate Action Strategy

Challenges During Implementation

Convincing Management

Educating and persuading management about the significance of 

climate action, emphasizing the need to assess both the risks and 

opportunities associated with it

Rapid Adoption of Renewable Energy

The challenge of expediting the integration of renewable energy

within operational expenditures, while dealing with constraints like

inadequate infrastructure and contractual obligations to maintain

conventional grid power sources

1

2

Benefits 

Strategic Climate Assessment: Calibre can now proactively assess any climate-related

risks and opportunities in its operations, enabling early mitigation planning

1

Financial Stress Testing for Carbon Transition: Conducting financial stress tests to gauge

the impact on cash flow and capital requirements, factoring in the internal carbon tax

and transitional risk mitigation costs.

2

Emission Reduction Actions: Following a materiality analysis of scope-3 emissions, take

targeted actions to reduce greenhouse gas emissions.
3

Supply Chain Emission Reduction: Evaluate major suppliers and select low-carbon raw

materials to cut scope-3 emissions, encouraging supplier transition to net-zero or carbon

neutrality.

4

LCA Integration in R&D: Incorporate life cycle analysis into new product development

to minimize specific carbon emissions, aligning with sustainability goals.

5



Key Take Aways 

Integration of Climate 
Risk Management

Capacity-Building and 
Training

Step-by-Step 
Implementation 

Strategy
Periodic Review

 The integration of the climate risk
management committee with the
organization's existing risk
management committee, overseen
at the board level, is essential for
the effective management of
climate risks and opportunities

 To address a lack of technical
knowledge within the team,
capacity-building and training are
necessary to ensure that all team
members are on the same page
regarding climate-related matters

 An action plan for managing
greenhouse gas emissions should
be implemented in a phased
approach, including GHG inventory,
short-term, medium-term, and
long-term emission reduction
strategies, and engagement with
Tier 1 supply chain vendors for
GHG intensity data.

 The senior management or the
board should regularly review the
action plan or strategy to ensure
its effectiveness in managing
climate risks and opportunities.

1 2 3 4



Decarbonization and Net Zero 
(45 minutes)

Eileen Gallagher Director, Climate, BSR

Steve Okun Senior Advisor, GPCA

To submit questions online

Go to slido.com or scan the 
QR code below

Enter 1180510

























Climate Action: Grab’s Roadmap to Carbon Neutrality by 2040

• Grab is committed to minimising 
energy usage and powering all its 
premises using renewable energy, 
including operation hubs and data 
centres

• Grab works with governments, 
automakers and infrastructure 
players to build a sustainable and 
inclusive electrification ecosystem 
across the region.

Renewable Energy for all 
Grab’s Premises

Carbon Avoidance & 
Removal Programmes

Transitioning to Low-
Emission Vehicles

4.4 Million

• Grab invests in high quality carbon 
avoidance and removal 
programmes in Southeast Asia.

• In 2022, Grab extended its carbon 
offset toggle from rides to include 
deliveries.

Rides in Singapore were taken with the 
eco-friendly toggle switched on, allowing 
passengers to opt for preferential 
allocation of low-emission vehicles.

More than 800
Battery swap stations deployed in 
Indonesia with partners to support the 
adoption of two-wheel EVs.

100%
Offices across 12 countries worldwide 
are fully powered by renewable energy. 

The shift to renewable energy will extend 
next to all operational hubs and data 
centres.

~30,000 t CO2e
Greenhouse gas emissions avoided 
through the retirement of carbon credits 
funded by consumers’ carbon offset 
contributions.

>200,000
Planting of trees in the region also 
funded through the carbon offset 
contributions.



Transition Risks: Carbon Reduction Expected

Source: https://www.businesstoday.com.my/2022/08/24/malaysia-at-risk-of-losing-rm291-56-billion-in-revenue/ 

Malaysia At Risk Of Losing RM291.56 Billion In Revenue If Local Suppliers 
Miss Out On Green Transition

Key Concerns

1. Many customers have already 
embarked on the net zero targets

2. SMEs/ Suppliers will be left out of 
the supply chain if they don’t align 
with this

3. Green transition is an expensive 
and high-cost journey for MSME & 
SME which hinders transition

Study from Standard Chartered
(Surveyed 400 MNCs in 2021)

Expect to exclude over 
a third (35%) of their 

current suppliers as 
they make the 

transition away from 
carbon

78% of respondents 
will remove suppliers 
that endanger their 

carbon transition plan 
by 2025

57% are willing to 
replace emerging 

market suppliers with 
ones in developed 

markets that are less 
reliant on fossil fuels

https://www.businesstoday.com.my/2022/08/24/malaysia-at-risk-of-losing-rm291-56-billion-in-revenue-if-local-suppliers-miss-out-on-green-transition/


Financial Services: Not Taking into Account Physical & Transition Risks 

Risk Operational risk to FS Business risk to FS Impact to Customers

Physical • Property damage (i.e., data 
centres, HQ, buildings)

• Impact on resources (i.e., 
ability to go to work)

• Revenue loss due to data 
losses if data centres are 
affected

• Increase in probability of default of certain 
exposures 

• Increase in country/sovereign risk through lower 
productivity and economic disruption 

• Lower debt repayment capacity of borrowers
• Lower collateral values (e.g., lower value of real 

estate due to higher flood risk) 

Transition • Risk of lagging behind 
regarding new green 
activities and technologies

• Risk of new technologies 
being less promising than 
expected

• Reputational risk if an 
institution does not 
manage to adapt its own 
business models

• Change in customer 
preference for greener 
products

• Increase in probability of default of:
• Carbon-intensive industries (stranded 

assets) 
• Companies subject to carbon taxes
• Assets that turn out to be less green as 

initially expected (greenwashing)
• Lower collateral values (lower value of real estate 

due to policy changes) 

Liability • Liability risk resulting 
from (e.g., greenwashing/ 
litigation/mis-rating)

• Potential losses or impact on failure to account 
climate risks

Source: NGFS



CARBON FOOTPRINT 
BASELINING

OPTIONS IN GETTING TO 
NET ZERO

COST & BENEFITS OF 
GETTING TO NET ZERO

TARGET SETTING

• Scope 1 and Scope 2 baseline

• Scope 3 to be determined

Where to Start

1

2

3

4

• Energy efficiency

• Shift to renewable/green energy

• Carbon offsets

• Short-term emission reduction targets

• Carbon neutral for Scope 1 and Scope 2

• Near-term climate targets

• Net zero target

• Considering abatement costs

• Opportunity cost avoided (i.e., carbon tax, 
consumer switch, potential litigations)



The Cost of Reducing One More Unit of Pollution

Costs or savings come from different opportunities, alongside the potential volume of emissions that could be reduced. MACCs measure and compare the financial 
cost and abatement benefit of individual actions. 

Marginal Abatement Cost Curve

Notes 

• Each bar represents one abatement measure.

• The height of the bar shows how costly the 
emission reduction will be.

• The width of the bar shows how much GHG can 
be reduced using that measure.

• A company operating perfectly rationally should 
start by pursuing the measures furthest to the 
left first and working their way to the right until 
they hit the total abatement desired (often 
dictated by a GHG reduction target). 

Marginal Abatement Cost Curve (MACC)



Step-by-Step Approach

Charting a Course to Net-Zero

Offsetting all 
company emissions 

allows “Carbon 
Neutral” claims

Minimum ambition for 
abatement by 2030

LEGEND
TOTAL EMISSIONS

EMISSIONS GROWTH

REDUCTION WITHIN YOUR SCOPE 
1, 2, 3

GHG REMOVAL (DRAWING OUT 
GHG OUT OF THE AIR)

REDUCING EMISSIONS OUTSIDE 
YOUR SCOPE 1,2, 3 (THROUGH 
OFFSETS)

ILLUSTRATIVE



GP Climate Journeys and Case Studies 
(60 minutes)

Dominic Chan AVP, ESG Investment Management, Temasek

Roshini Bakshi Managing Director, Private Equity & Head of Impact, Everstone

Bence Szegedi Senior Director, ESG Portfolio Operations, Navis Capital

To submit questions online

Go to slido.com or scan the 
QR code below

Enter 1180510

















Everstone Climate 
Journey 
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Everstone Group’s Responsible Investing Journey

Contribute to Positive Outcomes
■Design of an Impact Management Framework to embed impact considerations across the investment process and 

help drive positive outcomes

■Transparency and accountability of impact goals and performance in accordance with globally recognized impact 
management standards

Align with SDGs
■Everstone Group becomes a signatory to UN Principles for Responsible Investment (UN PRI)

■Define strategic impact objectives for the portfolio to achieve positive and measurable social or environmental 
effects, which are aligned with the SDGs 

Benefit All Stakeholders
■ECP III adopts the IFC Performance Standards
■Significant focus on Healthcare expands overall development impact
■Ensure businesses have robust policies around governance and key areas such as HR, labor, anti-corruption, health 

& safety, etc.

Avoid Harm
■Everstone Capital as an independent firm and responsible fiduciary

■Meet regulatory standards and LP requirements 

2019

2016

2011

2021+



Responsible Investing Framework

Be a Leader in India and SE Asia for 
Responsible and Sustainable Investing

To pursue financial returns while proactively and intentionally mitigating ESG 
risks and contributing to positive measurable outcomes for all our 
stakeholders – our investors, our employees, our portfolio companies, and 
the communities where we are present

Vision 

Best-in-class ESG 
practices 

Impact 
Management 
Framework

Proprietary PIA Framework to 
bring focus on the UN SDGs

Assessment based on IFC’s 
Anticipated Impact 

Measurement and Monitoring 
(AIMM) Framework 

Assessment based on the Avoid-Benefit-
Contribute (ABC) Framework to draw 

distinction in outcomes for under- served 
beneficiaries

+

Impact Thesis for the Fund and individual Focus Sectors

+

+

Generate positive returns

+

Intentionality in implementation
Detailed monitoring and measurement 

Transparency in reporting
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Planet

People

Principles of 
Governance

Prosperity

Responsible 
Consumption & 

Production

No Poverty

Decent Work & 
Economic

Growth

Affordable And 
Clean Energy

ADDITIONALITY

Gender 
Equality

Peace, Justice & 
Strong Institutions

Climate Action

Partnership For 
The Goals 

INTENTIONALITY 

Quality 
Education

Zero Hunger

Clean Water 
& Sanitation

PURPOSE

Good Health & 
Well Being

Reduced 
Inequalities

Life On 
Land

Life Under 
Water

Sustainable Cities 
& Communities

ALIGNED TO THE ENTIRE PORTFOLIO ALIGNED TO SPECIFIC INVESTMENTS

Investment Specific 
Impact Outcomes

Organizational 
Behaviour

Principal Goals

UN 
SDGs

Industry, Innovation 
& Infrastructure

Proprietary Responsible Investing  Framework

4 Pillars of ESG linked to the UN SDGs to develop our proprietary Purpose-Intentionality-Additionality with a significant focus on 5 SDGs to deliver 
Employment growth, Gender equality, Climate action, Digitalization and Healthcare efficiency



Impact Thesis for the Fund and for each Focus Sector

Healthcare - Home 
Markets*

Tech Services -
Healthcare Consumer Financial ServicesHealthcare -

Cross Border Tech Services - Others

As part of this Impact Management Framework, we developed an impact thesis for the Fund and each focus sector to drive clear alignment with the Sustainable Development Goals



20 years of ESG at Navis, from compliance to a decade of Alpha

96

Member of 2X GP
36% of portfolio

companies qualified

ISSB S1/S2
full adoption by 2025

8
dedicated ESG 
professionals



Zeagold’s Low Carbon Egg Ambition
Mainland Poultry Overview
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Key Brands

Product 
Offering Colony Eggs Barn Eggs Free Range 

Eggs
Processed 

Eggs

Layer Hens / 
Multi-species 

Feed

Sqm per bird 750cm2 1,400cm2 1,000cm2

per bird N/A • Provides 
animal feeds 
for layer 
hens, pigs, 
rabbits, 
guinea pigs, 
and horses. 

Description

• Colony 
sheds 
have a 
larger 
indoor 
space

• Indoor 
sheds with 
larger space 
allocation 
per bird

• Unrestricte
d access to 
the outside 
environmen
t

• Pasturised
and ready 
to eat egg 
products



Zeagold’s Low Carbon Egg Ambition
Mainland Poultry Overview
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Spartan rd
- Processing

Dunedin
- Head office

Popes Road / Farmlay / ADC - Farm
- Cage / Colony Farm
- Grading
- Export

TCS
- Processed egg DC
- 3rd party provider

Wiri Feed Mill
- Bulk feeds
- 25kg bagged feed

Orini
- New Barn 

farm

Huirimu
- New Free Range farm under 

construction

Kairanga
- Colony 

Farm

Himatangi
- Cooked peeled egg plant
- Tray wrapping

Fernside
Farm

- Colony 
Farm

CDC
- CDC

Free Range Farms
- Ti Kouka (McKerrow Rd)
- Glenpark
- Hillgrove

Waikouti
- Cage / Colony / Barn Farm
- Grading
- Processed Egg
- Feed Mill

77% of NZ Population is in the North Island

South Island produces 58% of our eggs

Large amounts of 
eggs from the South 
Island to the North 

Island



Wastewater, Litter, Manure, Carcasses, 
and Direct Emissions

Zeagold’s Low Carbon Egg Ambition
Challenge: major GHG factors
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Seed, Fertilisers, 
Water, Land Use

Processing with 
Machinery

Overall Feed

Carbon Sequestration 
off Range: offsetting, 

manure spreading etc.

Soy, Wheat, 
Barley, Oats, 
Rapemeal, 
Limestone, 
Sunflower, 
FieldBeans, 
Prairimeal

Energy for drying 
and storage

Supply Chain 
Packaging

Transportation

Chickens

Pullets Packaging and 
Transportation 

Litter and 
Woodchips

Antibiotics, other 
medical supplies, 
and supplements

Drinking Water

Water for 
Cleaning chickens 

and barns

Carbon Sequestration 
on Range: Grass, Trees, 

PV, ROCs etc.

Electricity, Fuel, 
and Water

Offices

Marchinery for 
egg collection 
and sorting, 

chicken culling 
(steel, computer 

components, 
etc.)

Barn 
(construction 

material)

Eggs

Main Challenges
Scope of 

GHG 
Emissions

% of total 
emissions

Manure (25,000 tons per year)
• Dried in laying sheds
• High N, K, and Carbon
• Sold to farms via 

distributors 
• Spread onto farms as raw 

manure 
• Low value 

1 

1.14%2 

3

Transportation
• Importing grain from global 

suppliers 
• Distribution of our Eggs 

from the South Island to 
the North Island 

• We use LPG for heating and 
forklifts

1 

4.41%2

3 

Feed
• GHG associated with land 

use change are the main 
ones associated with feed 
within the carbon footprint 
of poultry systems

1

80%2

3 



Total emissions: 127,063 tCO2e Total emissions: 91,137 tCO2e* 

Navis ESG Year in Review
Mainland’s Low Carbon Egg Ambition

Zeagold’s Low Carbon Egg Ambition
Pilot Program

100

*Up to 25% reduction depending on set of initiatives

25% reduction



Lunch

To submit questions online

Go to slido.com or scan the QR code

Enter 1180510



Climate Transition Opportunities 
(30 minutes)

Steve Okun Senior Advisor, GPCA

Milena Nikolova Partner, Aera VC

Bence Szegedi Senior Director, ESG Portfolio Operations, Navis Capital

To submit questions online

Go to slido.com or scan the 
QR code below

Enter 1180510
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Share of emissions Share of investment (Q4 2022 to Q3 2023)

Global Emissions Sources Compared to Global Climate Tech Investment

Source: PwC













Sample Investment Themes

109

Energy Generation
• Solar PV
• Wind 
• Green Hydrogen
• Biogas and Biomass
• Waste to Energy
• Related ecosystems and technologies

Energy Storage
• Battery Energy Storage

Energy Transition 

Energy Efficiency 
• Waste Heat Recovery 
• HVAC / Building Efficiency 
• Enabling Technologies
Alternative Materials
• Circular Economy Solutions 
• Recycled plastics and metals
Sustainable Transportation
• Alternative Fuels
• Fleet Electrification 

Sustainable Agriculture 
• Enabling Technologies / Precision Agriculture
• Biochar, Green Fertilizers, Reforestation 
Water
• Enabling Technologies

Decarbonization 
of Industry and 

Sustainable 
Transportation

Sustainable 
Agriculture and 

Water



Preview
Climate Funds 
in Global Markets

NOVEMBER 2023

MAPPING PRIVATE CAPITAL STRATEGIES



Funds targeting Asia, Latin America and Africa on a regional 
basis, or specific countries within these regions, have raised 
USD4.4b since the beginning of 2022. Fund 

Manager(s) Fund Fund Type
Geo. 
Focus

Capital 
Raised 
(USDm)

Vintage 
Year

Everstone 
Capital Asia

Green Growth 
Equity Fund Infrastructure India 741 2018

IDG Capital 
Partners, 
Towngas

IDG Carbon-
Free 
Technology 
Fund

Multi-Stage/ 
Opportunistic China 709 2023

Navis Capital 
Partners

Asia Green 
Loop Fund

Restructuring/ 
Continuation Asia 450 2021

BTG Pactual
Brazil 
Timberland 
Fund II

Natural 
Resources

Brazil; 
Latin 
America

230 2022

Lion's Head 
Global Partners

Facility for 
Energy 
Inclusion

Infrastructure 
Debt Africa 211 2019

Vinci Partners Vinci Climate 
Change FIP Infrastructure Brazil 123 2023

Inspired 
Evolution Evolution III Infrastructure Africa 199 2023

Preview: Region and country-specific climate vehicles are gaining traction

Fundraising for Climate Funds by Geographic Focus, 2019-1H 2023 (% of 
Capital Raised)

Select Regional- and Country-Dedicated Climate Funds, 2021-1H 2023

Source: GPCA. Data as of 30 June 2023.

111 | Mapping Climate Funds in Global Markets

64%

85%
75%

16% 11%

16%

8%

8%

19%

6%

34%
18%

12%
5%

13%

47% 47%

2019 2020 2021 2022 1H 2023

Asia

Latin America

Africa

CEE & Russia/CIS

Multi-Region



Renewable power strategies have accounted for the bulk of commitments to climate funds in GPCA’s markets, but VC funds 
investing in climate tech opportunities raised over USD1b in the first half of 2023. Commitments to specific sector verticals outside 
of renewable power and food/agriculture remain limited.

Multi-
Region Asia

Latin 
America Africa CEE

Alternative Fuels 25 - - 40 -
Utility-Scale Renewable 
Power 10,255 537 765 1,310 265

Distributed Generation 419 - 17 450 -
Energy Efficiency - 117 - - -
Green Transportation - 231 - - -
Forestry & Carbon 
Sequestration 159 120 320 35 94

Sustainable Food & 
Agriculture 106 755 604 58 -

Climate-Focused Financial 
Services 220 62 - - -

Diversified Climate Solutions 459 2,121 223 88 -
Total 11,643 3,942 1,928 1,981 359

Preview: Climate funds are becoming more diverse, include climate tech-focused VC

Climate Fundraising by Asset Class – GPCA Markets, 2019-1H 2023 
(USDm)

Climate Fundraising by Geographic Focus and Vertical – GPCA Markets, 
2019-1H 2023 (USDm)

Source: GPCA. Data as of 30 June 2023.

112 | Mapping Climate Funds in Global Markets

526 704 601 1,054

388
1,017490

2,187
557

3,115 3,269

3,167

752 658
392

4,236 4,302

6,167

2,716
2,433

2019 2020 2021 2022 1H 2023

Natural Resources

Infrastructure

Private Credit

VC

PE



Governance and Reporting (45 minutes)

Vika Bhagat Senior Technical Assistance Associate, FMO

Noel Peters Principal Investment Specialist, ADB

Bence Szegedi Senior Director, ESG Portfolio Operations, Navis Capital

Roshini Bakshi Managing Director, Private Equity & Head of Impact, Everstone

Steve Okun Senior Advisor, GPCA

Charissa Bosma Sustainable Finance Officer, FMO

To submit questions online

Go to slido.com or scan the 
QR code below

Enter 1180510



Climate Action Capacity Building for PE 
fund managers
V i k a  B h a g a t :  T e c h n i c a l  A s s i s t a n c e ,  S e n i o r  A s s o c i a t e



Role of Capacity 
Development

115



Capacity Development for climate action starts at the GP level moving to the portfolio level 

116

GP Level PORTFOLIO LEVEL

Climate Change is a 
strategic risk & 
opportunity: GP level 
engagement is the 
first step.

After GP awareness 
has been raised, 
portfolio companies 
can be engaged.

Portfolio level 
Capacity 
development 
and technical 
assistance is 
required to 
achieve Fund 
Level climate 
targets.



GP LEVEL 
CAPACITY 
DEVELOPMENT 

117



EDUCATION AND STRATEGIC PLANNING, BACKED BY EXPERTISE, IS THE FIRST STEP

118

Education & Awareness

Start by educating the management 

and investment teams about climate 

change, climate finance, Paris 

Agreement, its goals, and the 

implications for the private equity 

industry.

Develop a clear climate strategy that outlines 

the fund's commitment to aligning with the 

Paris Agreement.

Set targets and timeframes for carbon 

reduction and climate risk management. 

Explore integrating climate mitigation and 

adaptation into investment strategies, 

emphasizing investments in companies with 

significant climate impact.

Consider development of an impact/climate 

framework criteria into the investment 

decision-making process and 

Talent Development

Strategic Planning

Invest in the development of in-house 

climate expertise and engage external 

experts to stay updated on climate 

science, risk assessments, and 

mitigation strategies.



Regular reporting, collaboration and carbon offsetting initiatives to embed climate action
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Carbon OffsettingMonitoring and Reporting

Stay informed about evolving 
climate-related regulations and 
ensure compliance with relevant 
laws and reporting requirements.

Establish robust monitoring and 
reporting mechanisms to track 

progress toward emissions 
reduction goals. Regularly report 
to investors on the fund's climate-

related activities and 
performance.

Collaboration and 
Stakeholder Engagement

Engage with investors, industry 
peers, and regulators to align with 

emerging climate-related 
standards and expectations.

Collaborate with other private 
equity firms, organizations, and 

initiatives focused on sustainable 
finance and climate action. 
Sharing best practices and 

learning from others is invaluable.

Consider carbon offsetting for 
emissions that cannot be 

eliminated within the portfolio. 
Invest in projects that remove 

or reduce carbon dioxide 
from the atmosphere, such as 
reforestation and renewable 

energy projects.



Who has engaged in capacity 
building activities to better align 
their investment portfolio with the 
Paris agreement?

120

Q U E S T I O N  1



PORTFOLIO LEVEL 
CAPACITY 
DEVELOPMENT 
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1. Education

Operational

2. Assessment

3. Target setting

Portfolio engagement requires education, assessment and target setting



123

1. Education and 
Awareness raising

Educate the Board, 
management and 
employees of 
portfolio companies 
about the Paris 
Agreement, its goals, 
and the implications 
for their specific 
industry.

Awareness raising at the board level, followed by management and employees is the starting point
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Mitigation
Evaluate the current carbon 
footprint of the portfolio to 
understand the emissions 

and climate risks associated 
with each investment

2. Assessment

Risk Assessment
Assess climate-related risks within 
the portfolio. This includes both 

physical risks (e.g., extreme 
weather events) and transition risks 

(e.g., regulatory changes).

Assessing emissions and climate risks guides critical areas for action
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Operational3. Target settingSTEP 3

Mitigation
Work with portfolio companies 

to identify and implement 
emissions reduction measures 

e.g. energy efficiency, 
transitioning to renewable 

energy sources, and adopting 
sustainable practices. 

Risk Assessment
Develop sustainability 

roadmaps to address key 
physical and transition risks e.g. 

climate smart agriculture, 
customer awareness raising 

etc. 

Effective target setting and roadmaps are crucial to drive action 



Technical Assistance and incentives can be used to accelerate climate action goals in the portfolio

126

Develop Technical Assistance 
packages to support portfolio 
companies with climate action.
• Climate Action trainings
• Resource efficiency audits
• Climate risk assessments and 

roadmaps
• Emission measurement and 

reporting
• Developing sustainability roadmaps 

and setting science-based targets

TECHNICAL ASSISTANCE

Consider aligning 
compensation and 
incentives for portfolio 
company executives with 
climate and ESG 
performance to drive 
action.

INCENTIVES



What are you going to do in the 
next 5 days, 5 months and 5 years 
to achieve Climate Action goals? 

127

Q U E S T I O N  2





Governance and Reporting
Challenge

129

• Over 100+ indicators collected annually from SE Asian SMEs (!)

• Limited feedback from Navis to PCs on data collected

• Reporting frameworks constantly evolving

• Annual data collection took too long and very resource 
intensive for portfolio companies

• No systematic ongoing measurements at PCs

• Increasing number of reporting requirements for LPs 

Framework

Technical Solution



Governance and Reporting
Shifting the Framework
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• Identified pain points: 

• Too many indicators yet not enough for LPs

• No benchmarking available 

• Decided to adopt EDCI reporting as it offers:

• Limited number but universal indicators

• Access to benchmarks 

Framework



Governance and Reporting
Shifting the Framework
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94%
of PCs provided 

data*

28,249
employed at PCs

90%
provided Scope 1-2 
GHG emission data

+1,086
employees vs 2021

10%
provided Scope 3 

GHG emission data

32
Portfolio companies 

as at end 2022

19%
of board members 

are women

22% 
of CEOs are women

G
en

er
al

Em
iss

io
ns

Em
pl

oy
m

en
t

Di
ve

rs
ity

*As at 31 Dec 2022. 30 out of 32 PCs provided data. PCs invested in 2023 or divested during 2022 are not required to provide data

Select portfolio indicators



Governance and Reporting
New Technical Solution
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• Identified pain points: 

• Resource intensive -> managed service

• Online solution -> future API/RPA integration

• Reviewed over 15 potential provider solutions 

• Contracted Schneider Electric to help with a pilot for three 
companies

Technical Solution



Governance and Reporting
New Technical Solution
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Everstone ESG Digital 
Solutions Report 



Implementation of an ESG Digital Solution 

Motivation

 The ESG digital solution was implemented across all portfolio companies with the
aim of

o assessing and analyzing the ESG performance of the portfolio
o achieving consistent reporting from all portfolio companies
o producing diverse reports to meet stakeholder demands
o effectively overseeing the ESG initiatives of the portfolio companies

The Process

 Diligence performed on 11 vendors before shortlisting the desired platform, Updapt
 Tool live across our Private Equity, Climate Impact, Real Estate/Industrial Logistic Parks
 180+ predetermined KPIs tracked using the tool
 New portfolio companies are onboarded into the platform as part of the initial investment agreement,

which also includes the budget allocation
 Necessary training and onboarding support given to the portfolio companies in collaboration with the

software provider, Updapt
 Auto-email reminders sent to users and their approvers for exception/ non-reporting
 While largely plug-and-play, customizations were done in the tool for specific reports like impact and

SFDR-PAI



Everstone Capital Partners July 202

ESG Performance ReportIFC –AIMM Report

SFDR-PAI Report Impact Report Sustainability Report ILPA/EDCI Report Material ESG Incident Report ESAP Implementation Report

 Investee companies report on Qtrly basis through UPDAPT portal
 More than 180 KPI data points on PEOPLE, PLANET, PROSPERITY, CORPORATE 

GOVERNANCE, and Impact/Sustainability themes
 Reports can be generated with a single click from the menu icons
 All users log trails help on auditing/assurances
 Auto-email reminders to all the users and their approvers for exception/ non-reporting

Audit & Assurances: Towards Confidence Building Measures

Assurance for Annual Sustainability Report 
Assurance for OPIM’s Impact Disclosures 

SFDR-PAI Report Impact ReportSFDR-PAI Report

Various Reports 

The Reporting Module
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https://app.powerbi.com/groups/me/reports/25d08b84-cb67-4f75-8e69-5a4d5bc3c3dc/?pbi_source=PowerPoint
https://app.powerbi.com/groups/me/reports/25d08b84-cb67-4f75-8e69-5a4d5bc3c3dc/?pbi_source=PowerPoint
https://app.powerbi.com/groups/me/reports/25d08b84-cb67-4f75-8e69-5a4d5bc3c3dc/?pbi_source=PowerPoint
https://app.powerbi.com/groups/me/reports/25d08b84-cb67-4f75-8e69-5a4d5bc3c3dc/?pbi_source=PowerPoint
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https://app.powerbi.com/groups/me/reports/b7419acc-9c7e-43dc-8e16-e6a8f79846bf/?pbi_source=PowerPoint


Challenges and Benefits of Implementation

Challenges During Implementation

Convincing portfolio company management

Educating and persuading management about the significance 

adapting to a new technology

1

Benefits 

Efficiency

Risk Mitigation

Accuracy

Customization

Transparency

Data Integration

Enhanced 
Reporting

Transparency

Real-Time 
Updates

Scalability2 Non-existence of Quality Historical ESG/Sustainability  Data 

There was no quality historical data on ESG or sustainability KPIs in 

the majority of the cases

3 No ESG Governance Framework or Board’s Oversight

There was no governance framework in place to ensure that the 
company evaluated and handled climate-related risks and opportunities
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BSR’s slides on Climate Disclosures being 
Mandated Globally



ESG Data Convergence Initiative (“EDCI”) 
to support LP reporting and transparency

GHG emissions

Renewable energy

Diversity

Work-related accidents

Net new hires

Employee engagement

• Scope 1
• Scope 2
• Scope 3 (optional)

• % renewable energy usage

• %women on board
• % women in C-suite (optional)
• % underrepresented groups on board (optional)
• % LGBTQ on board (optional

• Injuries
• Fatalities
• Days lost due to injury

• Net new hires (organic and total)
• Turnover

• Employee survey (yes/no)
• Employee survey response (optional)

• Navis joined EDCI in February 2023
• Navis is part of the Private Credit Working Group
• EDCI was established to create meaningful, performance-

based ESG data from private companies by converging on 
a standardized set of ESG metrics for private markets

• As of April 2023, over 275 members (177 GPs and 98 LPs) 
have committed to the EDCI, representing c. USD 25 
trillion of AUM worldwide

• EDCI data is aggregated across a set of ESG metrics by 
secure third party into benchmark available to any 
participating LP

• EDCI metrics are aligned with standard reporting formats 
such as SFDR and TCFD

• Aggregated data can be developed into meaningful 
statistical measures linking ESG to performance 
materiality

Navis and EDCI EDCI Metrics Reported
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Climate Solutions Hub - JIM 

Foundation:

GPCA Climate Training 

Singapore November 2nd 2023

PE Funds in Emerging Markets 



859,976

23 27 314

2,456

3

6 601

187



23 27 314

2,456

85

4613

4 1 39,976
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Established in May 2022, the JIM foundation manages the JIM, a 

web-based tool, which enables the reporting and assessment of 

key impact indicators such as jobs, contribution to GDP, and 

greenhouse gas (GHG) emissions related to investments of 

financial institutions. 

Our mission: To provide the means to quantify impact aligned 

with industry regulatory standards, contributing to impact 

harmonization for the financial sector in developing countries. 

Our vision: We strive for an inclusive, aligned, and actionable 

financial sector that is geared towards impactful investments in 

sustainable economic development while decarbonizing 

portfolios.

What is the JIM



Future updates: Climate/Biodiversity risk
By integrating Climate Risk scanning into the JIM, FI clients can receive their carbon footprint as 
well as the assets that are at risk of experiencing physical risks due to climate change. 

JIM input file
Enter province as well as other 

JIM inputs (country, sector)

Receive Portfolio scan on 
Climate and Biodiversity risk 

Coastal flood River flood

Soil erosion Heat stress
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Contact us

www.jointimpactmodel.org 

info@jointimpactmodel.org

Scan the QR 

code and 

become a JIM 

member!



Roundtable Discussion and Q&A (45 minutes)



Milena Nikolova
Partner
Aera VC

Noel Peters
Principal Investment 

Specialist
ADB

Eileen Gallagher
Director, Climate

BSR

Roshini Bakshi
Managing Director, 

Private Equity & 
Head of Impact

Everstone

Steve Okun
Senior Advisor

GPCA

George Janssen
Senior Investment 

Officer
FMO

Vika Bhagat
Senior Technical 

Assistance Associate
FMO

Charissa Bosma
Sustainable 

Finance Officer
FMO

Bence Szegedi
Senior Director, ESG 
Portfolio Operations

Navis

Dominic Chan
AVP, ESG 

Investment 
Management

Temasek

To submit questions 
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(#1180510) or scan the 

QR code below

Please fill in the form 
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