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20 years of ESG at Navis, from compliance to a decade of Alpha

Societal impact:
Climate, gender, inclusion

rF

Alpha from impact

Active value creation

Pure-play business models
Decarb, circular economy, access to

Alpha from business i i
health, education, credit, etc

model (r)evolution

Alternative materials

Green processes (zero
Alpha from cost emissions, zero wastewater,
reduction zero landfill, organic processes)

Tilt * Lower cost * Lower expensive carbon footprint
» Recycle, re-use, alternate use * Use of renewables
Capital de-risking

. * CDC Business Principles * Reporting ESG data * GPimpactreporting V2.0 for LPs
Compllance * Navis Business Principles * Grievance & Whistleblowing * SFDR, TCFD frameworks

* |LO, FCPA, UK Bribery Act, HSE, * |FC Performance Standards * Company sustainability reporting
KYC, Supplier integrity

Time
2004 onwards 2007 onwards 2009 onwards 2020 onwards

8 Member of 2X GP

Principles for

ISSB S1/S2

dedicated ESG REERE 36% of portfolio .
. I S o full adoption by 2025
professionals il | [ | Sonetnee companies qualified

NAVIS CAPITAL PARTNERS 2



1. Navis ESG Journey

2. Governance and Reporting
3. Zeagold’s Low Carbon Egg Ambition
4. ESG Integration: Equity vs Credit

NAVIS CAPITAL PARTNERS



Governance and Reporting

Challenge

Framework

* Over 100+ indicators collected annually from SE Asian SMEs (!)
* Limited feedback from Navis to PCs on data collected

* Reporting frameworks constantly evolving

Technical Solution

* Annual data collection took too long and very resource
intensive for portfolio companies

* No systematic ongoing measurements at PCs

* Increasing number of reporting requirements for LPs
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Governance and Reporting

Shifting the Framework

Framework

* |dentified pain points:
* Too many indicators yet not enough for LPs
* No benchmarking available

* Decided to adopt EDCI reporting as it offers:
* Limited number but universal indicators

* Access to benchmarks
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Governance and Reporting

Shifting the Framework

Select portfolio indicators

© c
® (o) 2
e 32 9% 28,249 +1,086 ¢
ortfo mpan of PCs provide —=
o as atloe::::l zggzles daia* employed at PCs employees vs 2021 §
c
5 90% 10% 23% 38% 2
'€ provided Scope 1-2 provided Scope 3 of board members of C-suite are 2
"' GHG emission data GHG emission data are women women -

*As at 31 Dec 2022. 30 out of 32 PCs provided data. PCs invested in 2023 or divested during 2022 are not required to provide data
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Governance and Reporting

New Technical Solution

Technical Solution

* |dentified pain points:

* Resource intensive -> managed service

* Online solution -> future API/RPA integration
* Reviewed over 15 potential provider solutions

* Contracted Schneider Electric to help with a pilot for three
companies
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overnance and Reporting

ew Technical Solution
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Zeagold’s Low Carbon Egg Ambition TEA .

Mainland Poultry Overview et

ZEA MaynFeeds.

QUALITY EGGS

Key brand i
Y /)’Y"“” provit WOODLAND Bﬁ.ﬁn ard B._An ard
ol .
BES. " B85 FREE RANGE EGGS
Colony eggs Barn eggs Free range eggs Processed eggs Layer hens Multi-species
% of FY23F 23% 9% 17% 10%
Rev
Isa?rr: req. per 750cm? 1,400cm? 1,000cm? per bird N/A W c.60% market share.

B Provides animal feeds for layer hens, pigs, rabbits, guinea pigs and

Description B Colony sheds B Indoor sheds with B Unrestricted access B Pasteurised and horses. Layer hens is the largest aspect of the MainFeeds

(indoors) have larger space to the outside ready to eat egg BuEiiEes,

a larger space allocation per bird. environment. products: quiche

for the birds B Increasingly B Includes both a mix, omelette mix B Zeagold is MainFeeds’ largest customer, contributing to c.31% of
incl. additional popular format. shed (used for and scrambled egg MainFeed’s revenue in FY21. Mainfeeds provides 100% of

areas for nesting and sleep) mix. Zeagold’s feed requirements.

perching, nest and outdoor areas.

B Zeagold is one of MainFeeds competitive advantages given is able
to test formulations on Zeagold’s layer hens to maximise
nutritional content, which create higher quality and larger eggs.

boxes and areas
for scratching.
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Zeagold’s Low Carbon Egg Ambition

Mainland Poultry Overview ] ZEAQUALMGGS

Farms Livestock . o
Hurimu 120,000 77% of NZ Population is in the North Island
Farm Lay 60,000
Orini 300,000
Fernside 95,000 Popes Road / Farmlay / ADC - Farm
- Cage / Colony Farm
Kairanga 86,000 Spartan rd 0y / - Grfding '
- Processin - Export
McKerrow Rd 101,000 processne i
Waikouaiti 372,300 TCS Wiri Feed Mill
Hillgrove 160,000 " procesed egg oc . 5kgbagaed feed
Dunback Free Range 63,000 Huirimu _
Total Birds 1’357’300 Ori_niNeW . - New Free Range farm under construction
North Island 566,000 Kairanga
South Island 791,300 ool
Himatangi
- Cooked peeled egg plant
Waikouiti . - Tray wrapping

: gigziﬁgolony / Barn Farm Fem_SId?O'I::nryn:arm

- Processed Egg

- Feed Mill <4—— CDC

-cDC

Free Range Farms
- TiKouka (McKerrow Rd)

Zeagold distributes
large amounts of eggs
from the South Island
to the North Island

- Glenpark
- Hillgrove

Dunedin
- Head office

South Island Produces 58% of ;},
our Eggs

NAVIS CAPITAL PARTNERS 11



Zeagold’s Low Carbon Egg Ambition

Challenge: major GHG factors

/13 \GOLD:

/ QUALITY EGGS

Seeds, Fertilsers,
Water, Land Use
B {eonstruction
material)
Sy Machinery for
i et collection
Battey and sorting,
- chicken
Limastone comiputer
Sunficwar companents
Flal@Bears e
Prairimeal
Drinking Water Oeffices
Enengy for = &
d::: ':d ather medical Water for Elesctricity,
g Cleaning Fistl 38
SUpRAES
chickerns and Water
barns Carbon Sequestration
Supply Chain Supplements on Range: Grass,
Packaging Trees, P, ROCs et
Packa d i Carban Segquestratean
ackaging ar Woodchis ok
Transpoatation Puallets Trarpariation i off Range : offsetting,
manuang spreading et
Chickens
Owveradl Feed
Waste Water
ard Litter
Carncasves far
meat
Dt
amissions
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Manure (25,000 tons per year) GHG Emission
* Dried in laying sheds
* High N, Kand Carbon X%

* Currently sold to farms via distributor
* Spread onto farms as raw manure
* Low value

End of Lay Birds (1,800 tons per year)

* Unprocessed direct from our sheds Y%
* Majority is rendered or to landfill

* High disposal cost for business

Transportation

* Importing of grain from global suppliers

* Distribution of our Eggs from the South
Island to the North Island

* We use LPG for heating and forklifts

2%

Solution:
* Waste to bioCNG or electricity
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Zeagold’s Low Carbon Egg Ambition
Pilot Program

; ZEA ®

QUALITY EGGS

Feed

* Locally sourced materials
* Produced in own feedmill

Waste

* Manure and end of
lay birds utilized for

EEEEEEEEEEEEEEEE

energy . '
Energy .
* On-site solar PV Packaging
- Biogas * Moulded fibre

produced locally
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X% less GHG emissions

Transportation

* Reduced imports
e Switch to EVs/bioCNG

Governance

* Traceability
* Transparency
* Net Zero Targets

13



1. Navis ESG Journey

2. Governance and Reporting
3. Zeagold’s Low Carbon Egg Ambition
4. ESG Integration: Equity vs Credit

NAVIS CAPITAL PARTNERS



ESG Integration: Equity vs Credit

Pre-Investment Investment Period up to Exit Exit Readiness

Equity Approach

* ESG screening and risk
categorization

* Assessment of ESG risks and
opportunities
Background/integrity checks
on company

Credit Approach

Navis ESG orientation with senior management

Engage and support our investments to establish:
— Navis ESG Business Principles

— ESG best practices

— ESG committee / Exco

— Navis ESG reporting protocols (TCFD / SFDR)

* Monitoring ESG performance

* Internal audit of ESG compliance

Review of ESG performance to
determine readiness for exit
Conduct ESG Vendor Due
Diligence

* Same as Equity

NAVIS CAPITAL PARTNERS

* Monitoring Use of Proceeds and ESG-related undertakings /
covenants through the Facility Agreement
* Potential for Exco/Board or ESG committee representation
* Engage and support our investments to establish:
— Key ESG Business Principles based on ESG risk rating
— ESG best practices
— Navis ESG reporting protocols (EDCI)
* Internal audit of ESG compliance
* ESG performance ratchets, interest rate discounts for
reaching ESG performance targets

Not applicable
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Kuala Lumpur (HQ) Level 17, Axiata Tower
9 Jalan Stesen Sentral V, Kuala Lumpur Sentral
50470 Kuala Lumpur, MALAYSIA
Tel: +603 2302 3888

Hong Kong 21/F, 8 Wyndham Street, Central, HONG KONG
Tel: +852 2526 0238

Singapore 20 Collyer Quay, #21-03, SINGAPORE 049319
Tel: +65 6438 0711

Bangkok

Sydney

Ho Chi Minh City

12th Floor, Two Pacific Place

142 Sukhumvit Road

Klongtoey, Bangkok 10110, THAILAND
Tel: +662 653 2155

Level 8, 56 Pitt Street, Sydney, NSW 2000, AUSTRALIA
Tel: +61 2 8024 7800

56th Floor, Bitexco Financial Tower, 2 Hai Trieu Street
Ben Nghe, District 1, Ho Chi Minh City, VIETNAM
Tel: +84 28 382 7315

Please contact Investor Relations team investorrelations@naviscapital.com if you require any assistance.

www.naviscapital.com
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