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Question: “Thinking about private equity investment teams across are represented?” Scale of 1–10, where 1 = not at all represented and 10 = very well represented
²Gender minorities include women and nonbinary individuals. ³LGBTQ+ includes lesbian, gay, transgender, and queer individuals

•

•

•
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•

•

•

McKinsey & Company: The state of diversity in global private markets: 2022.
.



Share of PE rms reporting diversity metrics calculated by dividing count of PE rms that have shared diversity metrics during fundraising within year of reference or in years prior by total count of reported PE rms in 2013–21; includes the total of early and late majority and early
adopters in sharing diversity metrics. Question: “For your last fundraiser, did you include diversity metrics of your Investment team, portfolio boards, or portfolio management for this segment?”
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•

•

•

•

•

• Share of all firms that provided DEI metrics to IIs 

during fundraising increased from about 35% in 

2018-19 to 52% in 2020-2021 

• That said, there  are  still challenges to standardize the 

data without consistent metrics 

• When evaluating diversity, it is  critical to understand 

how teams are  diverse  holistically and can 

complement one another, which should lead to 

better decision making

At HarbourVest we understand progress takes time. The 

things we consider include: 

1. A firm commitment to making progress

2. A strategy to get there  

3. Consistent follow through on those commitments   
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So u rc in g  t a le n t  re q u ire s  a  h o lis t ic  s t ra t e g ic  a p p ro a ch  a n d  
co m m it m e n t  

6

Start early 
The earlier you start focusing on attracting and 
developing talent the better 

Be proactive Develop talent pipelines before roles ever open 

Grow your talent  

Be intentional 

Are a s  o f Fo c u s  

Have a bespoke strategy for every stage– junior talent 
to executive-level 

Every open role is an opportunity to change the fabric 
of your organization 
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Survey your populations 
and review the results by 
demographics

Create continuous 
feedback loops – you 
spoke… we listened

Foster an environment of 
support and inclusion –
Employee Resource 
Groups, mentorships, 
sponsorship, etc. 

Accountability is key

Ensure policies and 
practices are welcoming 

to women

So u rc in g  t a le n t  is  im p o rt a n t , b u t  h o w  yo u  ke e p  a n d  d e ve lo p  
t h a t  t a le n t  is  e q u a lly im p o rt a n t  

7

Gro w t h  
& Re t e n t io n

Empower women to 
manage their careers
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